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Galapagos’ Corporate Governance Policies

As a listed company with its registered office in Mechelen (Belgium), Galapagos NV (hereinafter “Galapagos NV” or the
“Company”) is required to apply the Belgian Code of Companies and Associations (the “Belgian Companies Code”) and the
2020 Belgian Corporate Governance Code (the “2020 Code”), both of which entered into force on January 1, 2020 and as
amended from time to time.

For the reporting year beginning on January 1, 2024, the 2020 Code was our reference code. On October 28, 2024, the Board
of Directors approved an amendment to the Company’s Corporate Governance Charter regarding the composition of the
Science & Development Committee, stipulating that when the Committee consists of an even number of members, it is
sufficient that half are independent, provided that the Chair is independent. Galapagos NV’s Corporate Governance Charter
is available on our website (www.glpg.com). This Corporate Governance Charter applies in addition to the applicable
laws and regulations (including, without limitation, the Belgian Companies Code and the 2020 Code) and Galapagos NV’s
Articles of Association. The Company’s Corporate Governance Charter describes the main aspects of corporate governance
at Galapagos NV, including its governance structure, the terms and functioning of the Board of Directors (including its Board
Committees), the Executive Committee and the rules of conduct.

For the reporting year beginning on January 1, 2024, the Board of Directors strove to comply with the rules and
recommendations of the 2020 Code. At the same time, the Board of Directors is of the opinion that certain deviations
from the rules and recommendations of the 2020 Code were justified, in view of our activities, our size, and the specific
circumstances in which we operate. In such cases, which are mentioned in this corporate governance statement, we apply
the “comply or explain” principle as set forth in the 2020 Code. Reference is made to the About the Board of Directors
section.

Our governance structure

The 2020 Code requires companies to make an explicit choice for one of the governance structures provided for in the
Belgian Companies Code.

Since April 26, 2022, Galapagos NV has adopted a one-tier governance structure as provided by the Belgian Companies
Code, with the Board of Directors as the ultimate decision-making body, who has delegated certain powers to manage the
Company to the Executive Committee.
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One-tier governance structure

Board of Directors

executive and non-executive directors

l Delegation of powers

Executive Committee (chaired by CEO)

executive management and running of the Company

Board of Directors Executive Committee

* Responsible for general policy and strategy » Management of the Galapagos group

» Supervision of Executive Committee » Day-to-day management by CEO

= Approval of the annual budget = Reporting to the Board of Directors on the

= Powers reserved to Board of Directors pursuant to implementation of strategic guidelines, etc.
Belgian Companies Code = Research, identification, and development of

strategic possibilities and proposals

The role of the Board of Directors is to pursue a sustainable value creation by the Company, by setting the Company’s
strategy, putting in place effective, responsible and ethical leadership and monitoring the Company’s performance. The
Board of Directors is the ultimate decision-making body, with the overall responsibility for the management and control
of the Company and is authorized to carry out all actions that are necessary or useful for the realization of the Company’s
object with the exception of those reserved to the Shareholders’ Meeting by applicable law. The Board also supervises the
Executive Committee. The Board acts as a collegiate body.

The Board of Directors has delegated certain powers to manage the Company to the Executive Committee, led by the
Chief Executive Officer (the “CEQ”). The Executive Committee is responsible and accountable to the Board of Directors for
the discharge of its responsibilities. Furthermore, the Board of Directors has delegated the day-to-day management of the
Company to one Executive Committee member, i.e., our CEO.

In order to efficiently fulfill its tasks and in view of the size and activities of the Company, the Board of Directors has
established an Audit Committee, a Remuneration Committee, a Nomination Committee, and a Scientific and Development
Committee. These Board Committees serve in an advisory capacity to the Board of Directors on the matters delegated to
them respectively as set forth in the applicable laws and the Company’s Corporate Governance Charter. In 2024, the Board
also established an ad hoc Committee, to advice the Board on value enhancing strategies. This ad hoc Committee also
served as the Committee of Independent Directors in accordance with art. 7:97 of the Belgian Companies Code. Reference
is made to the Committees section.

In addition to the information set out below, we refer to the Risk management and Risk factors sections of this report
for a description of the most important characteristics of our internal control and risk management systems. These Risk
management and Risk factors sections are deemed fully incorporated by simple reference into this corporate governance
statement.
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Board of Directors of Galapagos NV

Composition of the Board of Directors

Per December 31, 2024, our Board of Directors consists of the following members:

Directors since April 26, 2022. He also is a member of the

Executive Committee at Galapagos. Prior to that, he was

Vice Chairman of the Executive Committee and Chief

Scientific Officer of Johnson & Johnson where he set the

company's wide innovation agenda and led its

pharmaceutical R&D- pipeline, as well as the J&J external
innovation agenda, and J&J Development Corporation.

Before that, he was worldwide Chairman of Pharmaceuticals

of Johnson & Johnson which, under his leadership,

significantly rejuvenated its product pipeline and adopted a
transformational R&D-operating model, which resulted in .f
the launch of 25 innovative medicines across the globe.

Dr. Stoffels joined Johnson & Johnson in 2002, following the acquisition of Virco and
Tibotec, where he was Chief Executive Officer and Chairman respectively, and where he
led the development of several breakthrough medicines for the treatment of HIV.

Dr. Stoffels also is a member of the Supervisory Board of Philips Healthcare in

the Netherlands.

*StoffelsIMC BV, permanently represented by Dr. Paul Stoffels

Paul Stoffels*
joined Galapagos as Chief Executive Officer in April 2022, and
is an Executive member and the Chairman of our Board of
|
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Peter Guenter

is a Non-Executive Independent member of our Board of
Directors since April 30, 2019. Mr. Guenter is a member of the
Executive Board of Merck and Chief Executive Officer of
Merck Healthcare since January 2021. Before joining Merck,
he served as Chief Executive Officer at Almirall from 2017 to
2020. Prior to joining Almirall, he worked at Sanofi for
22 years, most recently as Executive Vice President Diabetes
and Cardiovascular Global Business Unit. During his tenure
at Sanofi, he held many senior positions including Vice
President Eastern Europe and Northern Europe, Vice
President Business Management and Support, General
Manager Germany, Senior Vice President Europe, Executive
Vice President Global Commercial Operations, and Executive
Vice President General Medicine and Emerging Markets. He
was a member of Sanofi’s Executive Committee from 2013 until August 2017. Before
joining Sanofi, he held different positions in sales and marketing at Smith Kline and
Ciba Geigy. Mr. Guenter also is a member of the Board of the European Federation of
Pharmaceutical Industries and Associations (EFPIA). He holds a Master’s Degree in
Physical Education from the Faculty of Medicine and Health Sciences, University of
Ghent.
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Linda Higgins

is a Non-Executive member of our Board of Directors since

October 22, 2019. Linda Slanec Higgins, PhD, joined Gilead

Sciences, Inc. in 2010 and is currently Sr. Vice President

Research Strategy, Innovation & Portfolio. In her first ten

years at Gilead, she led the Biology division, significantly

expanding the therapeutic area scope and capabilities of the

department. She founded External Innovation as integral

component for Research. She previously served as President

& Chief Executive Officer of InteKrin Therapeutics, and as

Head of Research at Scios, a Johnson & Johnson company,

where she provided leadership for drug discovery, preclinical

development and translational medicine. Dr. Higgins is

passionate about biopharmaceutical discovery and

development, and has been dedicated to excellence in

applied scientific research since 1991. She has led projects and departments in multiple
therapeutic areas including central nervous system, fibrosis, inflammation,
cardiovascular, virology and oncology. Dr. Higgins built many of these as new areas at
Scios and Gilead. Dr. Higgins earned an A.B. in Behavioral Physiology from Kenyon
College, a Ph.D. in Neurosciences from the University of California, San Diego School of
Medicine, and completed Post-Doctoral training in Molecular Genetics at the Howard
Hughes Medical Institute of the University of California, Berkeley. She has authored over
50 original peer reviewed scientific papers and invited articles, and is an inventor of
over a dozen patents. Dr. Higgins also serves as a Non-Executive Director on the Board
of Arcus Biosciences.
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Elisabeth Svanberg

is a Non-Executive Independent member of our Board of
Directors since April 28, 2020. Dr. Svanberg received her MD
and PhD from the University of Gothenburg (Sweden), and is
a Board-Certified General Surgeon and Associate Professor of
Surgery. Dr. Svanberg joined Serono International in 2000,
initially in the field of metabolism, and subsequently held
roles of increasing responsibilities before joining Bristol
Myers Squibb in the United States in 2007. At BMS, Dr.
Svanberg served as Development Leader for a first-in-class
novel diabetes medicine, and subsequently as Head of
Medical Affairs for the Intercontinental region. In 2014, Dr.
Svanberg joined Janssen Pharmaceuticals (a Johnson &
Johnson company) as Vice President, Head of the
Established Products group where she was managing a
portfolio of 90 products, used by an estimated 150 million patients globally.
Dr. Svanberg subsequently served as Chief Development Officer at Ixaltis, and as Chief
Medical Officer at Kuste Biopharma, specialty pharmaceutical companies developing
proprietary therapeutics to treat genitourinary (GU) disorders with unmet medical
need. Dr. Svanberg is a partner at Ventac Partners (since 2023) and also serves as a Non-
Executive Director on the Boards of Egetis (formerly PledPharma) (since 2017), LEO
Pharma (since 2022), and EPICS Therapeutics (since 2022), including membership of the
Remuneration Committee.
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Jérome Contamine

is a Non-Executive Independent member of our Board of
Directors since April 26, 2022. Mr. Contamine served as Chief
Financial Officer of Sanofi for more than nine years from
2009 until 2018. Prior to joining Sanofi, he was Chief
Financial Officer of Veolia from 2000 to 2009. He previously
held various operating functions at Total, and served four
years as an auditor at the Cour des Comptes (the supreme
body responsible for auditing the use of public funds in
France). Mr. Contamine is a graduate of France’s Ecole
Polytechnique, ENSAE (Ecole Nationale de la Statistique et
de ’Administration Economique) and Ecole Nationale
d’Administration. He held the position of Non-Executive
director at Valeo from 2006 to 2017 and at Total Energies
from 2020 to 2023. Mr. Contamine also serves as a Non-
Executive Director on the Board of Société Générale, and is Chairman of the
Compensation Committee.
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Susanne Schaffert

is a Non-Executive Independent member of our Board of
Directors since June 12, 2023, and is the former Global
President, Novartis Oncology, and a member of the Executive
Committee of Novartis. For more than 25 years, Dr. Schaffert
has dedicated her career at Novartis to helping patients live
longer, better lives. Before assuming her role as President of
Novartis Oncology, Dr. Schaffert served as Chairperson and
President of Advanced Accelerator Applications since its
acquisition by Novartis in January 2018. Prior to this,
Dr. Schaffert was the Head of Region Europe at Novartis
Oncology, where she was responsible for leading Novartis’
Oncology Business Unit in the European Region, marketing
key products in lung, breast and renal cancer, as well as
hematology and coordinating the entire Oncology
operations for EU countries. From 2010 to 2012, Dr.Schaffert served as the Head of
Investor Relations for Novartis Group and prior thereto, she served as the Novartis
Global Franchise Head for Immunology and Infectious Diseases. Dr. Schaffert first joined
Novartis Germany in 1995 as a sales representative, and she has held a series of
positions in Sales & Marketing with increasing responsibilities in both national and
global functions. Dr. Schaffert has experience from various Boards and Committees, and
beyond serving Galapagos NV as Non- Executive Independent Board member, she is
also an Independent Non-Executive Director on the Board of Incyte Corporation, a
Board member and member of the Advisory Group at Novo Holdings in Denmark and
serves as Independent Board Director on the boards of ARTBio, US and Vetter Pharma,
Germany. She is also a member of the Board of Partners of E. Merck KG and the
Supervisory Board of Merck KgaA, Germany. Dr. Schaffert holds an M.Sc. in Chemistry
and a Ph.D. with honors in Organic Chemistry from University of Erlangen (Germany).
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Simon Sturge

is a Non-Executive Independent member of our Board of

Directors since September 19, 2023, and was the former CEO

of Kymab, a biotech company focused on immune- mediated

diseases and immuno- oncology therapeutics, until its

acquisition by Sanofi in 2021. Mr. Sturge brings over 40 years

of global experience in the pharmaceutical industry,

including manufacturing expertise from decades of

leadership roles at Celltech Biologics (now Lonza),

Boehringer Ingelheim and Merck KGgA. He is currently

chairing three biotechnology companies in Switzerland,

Belgium, and the United States. He also runs his family

investment fund and consultancy company and is a Trustee

of Weizmann UK. Mr. Sturge joined Kymab as CEO in 2019

before selling it to Sanofi two years later. Before Kymab, he

spent six years at Merck Group, based at their corporate headquarters in Darmstadt,
Germany, as Executive Vice President Global Strategy, Business Development & Global
Operations and previously as Chief Operating Officer of Merck Healthcare, responsible
for the company’s global commercial and manufacturing operations. In this capacity, he
was responsible for the continued growth in global sales at Merck KGaA, as well as the
commercial launches of Bavencio® (anti-PD-L1 antibody, avelumab) in solid tumors and
Mavenclad® (cladribine) for relapsing multiple sclerosis. Prior to that, Mr. Sturge served
as Corporate Senior Vice President, Biopharmaceuticals at Boehringer Ingelheim, where
he was responsible for the company’s global biopharmaceuticals manufacturing
business as well as its biosimilars portfolio. Mr. Sturge was also founder and CEO of
Ribotargets (now Vernalis), which was acquired by British Biotech. Mr. Sturge holds a
BSc degree in Biology from Sussex University.
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Andrew Dickinson

is a Non-Executive member of our Board of Directors since
March 27, 2024. Mr. Dickinson joined Gilead in 2016. Prior to
his current role as CFO, he served as head of the company’s
corporate development and strategy group. Before joining
Gilead, Mr. Dickinson worked at Lazard as global co-head of
the healthcare investment banking division. Earlier in his
career, he served as general counsel and vice president of
corporate development at Myogen, Inc., which was acquired
by Gilead in 2006. Mr. Dickinson is also a member of the
Board of Directors of Sutter Health.
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Oleg Nodelman

is a Non-Executive Non-Independent Director of Galapagos’

Board of Directors since October 7, 2024. Mr. Nodelman is the

Founder and Portfolio Manager of EcoR1 Capital LLC, a

biotech-focused investment advisory firm established in

2013, which invests in companies at all stages of research

and development. With over twenty years of experience in

biotech investing, Mr. Nodelman has expertise in all aspects

of investment management and deep roots in the biotech

and scientific communities. Before founding EcoR1, Mr.

Nodelman was a portfolio manager at BVF Partners, one of

the first hedge funds dedicated to the biotechnology sector.

He currently serves as a Board Member for three publicly

traded companies: Galapagos, AnaptysBio and Zymeworks.

Mr. Nodelman has a Bachelor of Science in Foreign Service

with a concentration in Science and Technology from Georgetown University. On
December 13, 2024, the Autorité des Marchés Financiers (“AMF”), the entity that
regulates the French financial markets, fined Mr. Nodelman and EcoR1 Capital LLC (the
“Fund”) €3.0 million and €7.0 million, respectively, for a strict liability violation of
market abuse regulation and reporting obligations for holders that exceed or fall below
ownership of five percent of an issuer’s equity capital that is listed on Euronext Paris. Mr.
Nodelman and the Fund disagree with the AMF’s ruling and, in February 2025,
submitted an appeal, which they intend to pursue.
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Changes to our Board of Directors

On March 26, 2024, the Board of Directors appointed Mr. Andrew Dickinson by way of cooptation as a Non-Executive Non-
Independent Director, effective as of March 27, 2024, replacing Mr. Daniel O’Day who stepped down on March 26, 2024.

The Annual Shareholders’ Meeting of April 30, 2024 appointed Dr. Susanne Schaffert and Mr. Simon Sturge as Non-Executive
Independent Directors, re-appointed Dr. Elisabeth Svanberg as Non-Executive Independent Director, and confirmed the
appointment of Mr. Andrew Dickinson by way of cooptation as Non-Executive Non-Independent Director.

On October 6, 2024, the Board of Directors appointed Mr. Oleg Nodelman by way of cooptation as Non-Executive Non-
Independent Director, effective as of October 7, 2024, replacing Mr. Dan G. Baker who stepped down on October 6, 2024.

Mr. Oleg Nodelman’s cooptation will be submitted to the confirmation by the Annual Shareholders’ Meeting which will be
held on April 29, 2025.

About the Board of Directors

Galapagos NV’s Board of Directors consists of at least five and no more than nine members. At least three members of our
Board of Directors are independent. On December 31, 2024, the Board of Directors consisted of nine members, five of whom
are independent within the meaning of article 7:87 of the Belgian Companies Code and provision 3.5 of the 2020 Code, or
56%. In 2024, the Board of Directors was therefore composed of a majority of Independent Directors.

Except for Stoffels IMC BV (permanently represented by Dr. Paul Stoffels), all members of the Board of Directors are Non-
Executive Directors.

The members of our Board of Directors are appointed at the Shareholders’ Meeting upon the proposal of the Board of
Directors, for a renewable term of up to four years. Members of the Board of Directors whose mandate has come to an end
may be re appointed. When a position on the Board of Directors becomes vacant, the remaining members may temporarily
fill the mandate by cooptation and until appointment of a new Board member at the next Shareholders’ Meeting. Each
member of the Board of Directors appointed as such by the Shareholders’ Meeting shall complete the tenure of the member
of the Board of Directors he/she replaces, unless the Shareholders’ Meeting decides otherwise. The Nomination Committee
nominates, for approval by the Board of Directors, candidates to fill vacancies as they arise, and advises on proposals
for appointment originating from shareholders, in each case taking into account the Company’s needs and the selection
criteria determined by the Board of Directors. In proposing candidates, particular consideration will be given to gender
diversity and diversity in general, as well as complementary skills, knowledge and experience.

Provision 3.12 of the 2020 Code recommends that, in case of a one-tier governance structure, (a) there should be a clear
division of responsibilities between the person presiding over the Board of Directors (the Chair) and the person assuming
executive responsibility for running the company’s business (the CEO), and (b) the Chair of the Board of Directors and
the CEO should not be the same individual. In deviation from this provision, Stoffels IMC BV (permanently represented by
Dr. Paul Stoffels), who is our CEO since April 1, 2022, is also appointed as Chair of the Board of Directors as of April 26,
2022. In light of the prevailing circumstances, the Board of Directors considered (and to date still considers) that the one-
tier governance structure and the combined role as CEQ/Chair allows the Company to fully leverage the leadership of Dr.
Paul Stoffels, and to efficiently set and implement the Company’s direction and strategy (including in the field of business
development). Furthermore, the Board of Directors is of the opinion that such combined role has a positive impact on
the functioning and efficiency of the Board, as well on the provision of information to the Board of Directors, allowing the
Board of Directors to monitor the Company’s (and Galapagos group’s) performance more effectively during 2024. In order
to ensure a sufficient balance, the Board adopted a counter balancing governance structure that includes the election of
a Lead Non-Executive Director acting as the principal liaison between the Chair and the Non-Executive members of the
Board of Directors (see also below). Effective as of March 21,2023, Jéréme Contamine was appointed as Lead Non-Executive
Director of the Company. The Lead Non-Executive Director is entrusted with the responsibilities and powers set out in the
Corporate Governance Charter of Galapagos NV.
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The following table sets forth certain information with respect to the members of our Board of Directors during the financial
year ended on December 31, 2024:

Year of birth Year of
or Year of initial mandate Independent Attendance
Position Nationality incorporation appointment expiration director'* rate
Stoffels IMC BV?) Chair Belgian 2022 2022 2026 100%
Peter Guenter Member Belgian 1962 2019 2027 ° 100%
Elisabeth Svanberg Member Swedish 1961 2020 2028 ° 100%
Jérdme Contamine Member French 1957 2022 2026 ° 100%
Dan Baker®® Member u.s. 1950 2022 2026 o 100%
Susanne Schaffert® Member German 1967 2023 2028 ° 100%
Simon Sturge® Member British 1959 2023 2028 o 100%
Daniel O’ Day®® Member Us. 1964 2019 2024 100%
Linda Higgins Member u.Ss. 1962 2019 2027 100%
Andrew Dickinson® Member us. 1970 2024 2028 100%
Oleg Nodelman ™ Member U.s. 1977 2024 2029 100%

1)
(2)

Independent Director pursuant to article 7:87 of the Belgian Companies Code and article 3.5 of the 2020 Code.

Permanently represented by Dr. Paul Stoffels.

®) Director until October 6,2024.

@ The year of initial appointment being the year of cooptation by the Board. The four-year term of the mandate is calculated as of the Annual Shareholders' Meeting confirming the
cooptation.

) pirector until March 26,2024.

© Director as from March 27,2024.

™ Director as from October 7,2024.

In 2024, the Board of Directors thus consisted of three women, or 33%, and six men, or 67%, representing different
nationalities and age categories.

During 2024, we complied with our obligations with respect to gender diversification in the Board of Directors as set forth
in article 7:86 of the Belgian Companies Code, and the Board of Directors will continue to monitor future compliance. In
proposing candidates, particular consideration is given to diversity in gender, age, nationality, educational and professional
background, as well as complementary skills, knowledge and experience. The profiles of all members of the Board of
Directors are included in this report (see above) and are also available on www.glpg.com.

Gender: Status:

6 — — 3 5 — — 4
men women independent non-
9 9 independent
members members
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The role of the Board of Directors is to pursue the long-term success and sustainable value creation by Galapagos NV. The
Board of Directors does so by assuming the authority and responsibilities assigned to it under the applicable laws and
regulations (including, without limitation, the Belgian Companies Code and the 2020 Code) and the Company’s Articles
of Association, and by combining entrepreneurial leadership with appropriate risk assessment and management. Each
of the Directors’ expertise and experience is exemplified by the varied professional activities they carry out and offices
they hold. During its meetings in 2024, the Board of Directors dealt with matters pertaining to, among other things,
strategy and value creation, overseeing the transfer of the Jyseleca® business to Alfasigma, the review and approval of
business development projects, convening of the 2024 Annual and Extraordinary Shareholders’ Meetings and preparation
of resolutions to be submitted for approval to the shareholders, the creation of new subscription rights and RSUs for the
benefit of the personnel of Galapagos NV and its subsidiaries, and the review and approval of our financial and non-financial
reporting.

In 2024, fourteen meetings of the Board of Directors took place physically, through written resolutions or calls to discuss
specific matters, including one meeting in the presence of a notary public (relating to the issuance of Subscription Right
Plan 2024 BE, Subscription Right Plan 2024 RMV and Subscription Right Plan 2024 ROW). The meeting in the presence of a
notary public was attended by Mr. Peter Guenter and Dr. Susanne Schaffert. All other Directors, except for Stoffels IMC BV
(permanently represented by Dr. Paul Stoffels), were represented by proxy at the Board meeting in the presence of a notary
public. Except for the meeting in the presence of a notary public, the overall attendance rate for Board meetings was 100%.
In 2024, Stoffels IMC BV (permanently represented by Dr. Paul Stoffels) recused itself from deliberation and decision-making
on five agenda items because of a conflict of interests, in accordance with article 7:96 of the Belgian Companies Code, as
set forth in further detail in the section titled

The Board of Directors acts as a collegial body. A formal evaluation of the Board of Directors and its Board Committees was
carried out in September 2021. Each member of the Board of Directors provided feedback through individual assessment
forms. The results were presented on an aggregate basis by the Secretary ad interim of the (former) Supervisory Board
(currently Board of Directors) and served as a basis for discussion by the full (former) Supervisory Board. This evaluation
specifically addressed the functioning of the (former) Supervisory Board, the size and composition of the (former)
Supervisory Board, the interaction between the (former) Supervisory Board and the (former) Management Board (currently
the Executive Committee), and the functioning of the Board Committees. A new Board evaluation exercise was performed
in the second half of 2022. As part of this exercise, the Board of Directors’ composition was reviewed, a composition matrix
was created, and interviews were held with Board members on the functioning and composition of the Board of Directors.
Board member profiles were established, which served the Board in the search for Director candidates to fill open positions
by cooptation.

Pursuant to the Company’s Corporate Governance Charter and as a counter balancing governance structure for the current
combined CEO & Chair role within the Board, the Board of Directors has appointed a Lead Non-Executive Director. The Lead
Non-Executive Director is also automatically the Vice-Chair of the Board of Directors. The Lead Non-Executive Director is
entrusted with the responsibilities and powers set out in Galapagos NV’s Corporate Governance Charter, including, but not
limited to, serving as principal liaison between the Non-Executive Directors and the Chair of the Board. Effective as of March
21,2023, Jéréme Contamine was appointed as the Lead Non-Executive Director of Galapagos NV.

The Board of Directors has appointed a Secretary entrusted with the functions set out in Galapagos NV’s Corporate
Governance Charter, including, but not limited to, to advise the Board of Directors and its individual members on all
corporate governance matters.
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Committees
Audit Committee
Audit Committee member Function Independent member") Attendance rate
Jérome Contamine Chair ° 100%
Peter Guenter Member ° 100%
Simon Sturge Member ° 100%

& Independent member pursuant to article 7:87 of the Belgian Companies Code, article 3.5 of the 2020 Code and Rule 10A-3(b)(1) under the U.S. Securities Exchange Act of 1934, as
amended (subject to the exemptions provided in Rule 10A-3(c) under such act).

The Audit Committee assists the Board of Directors in fulfilling its monitoring responsibilities with respect to financial
reporting, and control and risk management in the broadest sense. The Audit Committee’s key responsibilities include
(i) monitoring the integrity of the Company’s financial statements and the Company’s accounting and financial reporting
processes and financial statement audits, (i) monitoring the effectiveness of the Company’s internal control and risk
management systems, (iii) monitoring the internal audit function and its effectiveness, (iv) monitoring the performance of
the external auditor and the statutory audit of the annual and consolidated accounts, (v) reviewing and monitoring the
independence of the external auditor, (vi) informing the Board of Directors on the results of the statutory audit, and (vii)
informing the Board of Directors on the Company’s ESG activities, as included in the Sustainability report which contains
the non-financial information as required by articles 3:6/1 - 3:6/8 and 3:32/1 - 3:32/6 of the Belgian Companies Code.

Per December 31, 2024, the Audit Committee consisted of the Directors as identified in the table above. The Chair and other
members of the Audit Committee are Non-Executive Directors and are all independent within the meaning of article 7:87
of the Belgian Companies Code, provision 3.5 of the 2020 Code, and Rule 10A-3(b)(1) under the U.S. Securities Exchange
Act of 1934, as amended (subject to the exemptions provided in Rule 10A-3(c) under such act), i.e. 100% independent.
Collectively, the members of the Audit Committee have sufficient relevant experience to fulfill their roles effectively, notably
in financial matters (including, but not limited to, general accounting and financial reporting, as well as matters of audit,
internal control, and risk control) and in the life sciences industry.

The Audit Committee meets as frequently as necessary to ensure effective operation of its responsibilities. In 2024, the
Audit Committee held eight meetings, in which it dealt with matters pertaining to, among other things, audit review, (cyber)
risk management, monitoring financial reporting, the monitoring of Sarbanes-Oxley compliant internal and external audit
systems, monitoring of compliance matters, and sustainability (reporting). The Audit Committee acts as a collegial body.
The overall attendance at the Audit Committee meetings in 2024 was 100%. The attendance rate at the Audit Committee
meetings in 2024 for each of its members is set forth in the table above. Some of the meetings were attended by the
statutory auditor of the Company.

106
Galapagos NV Annual Report 2024



Galapagos

CORPORATE GOVERNANCE

Nomination Committee

(1)

Nomination Committee members Function Independent member Attendance rate
Elisabeth Svanberg Chair ° 100%
Jérome Contamine Member ° 100%
Stoffels IMC BV'? Member 100%

W Independent member pursuant to article 7:87 of the Belgian Companies Code and article 3.5 of the 2020 Code.
@ Permanently represented by Dr. Paul Stoffels.

The Nomination Committee makes recommendations to the Board of Directors with regard to the appointment of the
members of the Board of Directors (as a Board member and as a Committee member), the CEO, and the members of
the Executive Committee. Per December 31, 2024, the Nomination Committee consisted of the Directors as identified in
the table above. The majority of its members are Non-Executive Independent Directors within the meaning of article 7:87
of the Belgian Companies Code and provision 3.5 of the 2020 Code, i.e. 67% independent. The Chair of the Nomination
Committee is a Non-Executive Independent Director. Collectively, the Nomination Committee members have sufficient
relevant experience to fulfill their roles effectively.

The Nomination Committee meets as frequently as necessary to ensure effective operation of its responsibilities. In 2024,
the Nomination Committee held four meetings, dealing with, among other things, matters pertaining to the search for new
Directors, and the proposal to reappoint certain Directors at our Shareholders’ Meeting on April 30, 2024. The Nomination
Committee acts as a collegial body. The overall attendance at the Nomination Committee meetings in 2024 was 100%. The
attendance rate at the Nomination Committee meetings in 2024 for each of its members is set forth in the table above.

Remuneration Committee

(1)

Remuneration Committee members Function Independent member Attendance rate
Elisabeth Svanberg Chair ° 100%
Dan Baker'? Member ° 100%
Jéréme Contamine Member ° 100%
Simon Sturgem Member ° 100%

W Independent member pursuant to article 7:87 of the Belgian Companies Code and article 3.5 of the 2020 Code.
2 Member until June 18,2024.
®) Member as from June 18,2024.

The Remuneration Committee makes recommendations to the Board of Directors with regard to the remuneration of the
members of the Board of Directors, the CEO, and the members of the Executive Committee, including variable remuneration
and long-term incentives, whether or not stock-related, in each case insofar as allowed by applicable laws and regulations.

Per December 31, 2024, the Remuneration Committee consisted of the Directors as identified in the table above. The
Chair and other members of the Remuneration Committee are Non-Executive Directors and are all independent within
the meaning of article 7:87 of the Belgian Companies Code and provision 3.5 of the 2020 Code, i.e. 100% independent.
Collectively, the Remuneration Committee members have sufficient relevant experience to fulfill their roles effectively.

The Remuneration Committee meets as frequently as necessary to ensure effective operation of its responsibilities. In
2024, the Remuneration Committee held seven meetings, dealing with, among other things, matters pertaining to the
remuneration of our Directors, grants of subscriptions rights, restricted stock units (RSUs) and bonuses, the review of the
Remuneration Policy and Remuneration Report, and salary increases. The Remuneration Committee acts as a collegial
body. The overall attendance at the Remuneration Committee meetings in 2024 was 100%. The attendance rate at the
Remuneration Committee meetings in 2024 for each of its members is set forth in the table above. The CEO participated in
those meetings where the remuneration of the Executive Committee members (other than the CEO) was discussed.
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Science and Development Committee

Science and Development Committee members Function Independent member”! Attendance rate
Dan Baker®? Chair ° 100%
Susanne Schaffert® Member/Chair ° 100%
Linda Higgins Member ° 100%
Stoffels IMC BV Member 100%
Elisabeth Svanberg Member ° 100%

w Independent member pursuant to article 7:87 of the Belgian Companies Code and article 3.5 of the 2020 Code.
)" Chair and member until October 6,2024.
) Chair as from October 28,2024.

@ Permanently represented by Dr. Paul Stoffels.

The Science and Development Committee provides input and advice to the Board of Directors on matters relating to the
Company’s Research and Development (“R&D”) strategy, and serves as a resource, as needed, regarding scientific, medical,
and product safety matters.

Per December 31, 2024, the Science and Development Committee consisted of the Directors as identified in the table
above. Half of its members are Non-Executive Independent Directors, i.e. 50%. The Chair of the Science and Development
Committee is a Non-Executive Independent Director. Collectively, the Science and Development Committee members have
sufficient relevant experience to fulfill their roles effectively.

The Science and Development Committee meets as frequently as necessary to ensure effective operation of its
responsibilities. In 2024, the Committee held seven meetings, dealing with, among other things, the scientific review of
the Company’s programs and business development opportunities. The Science and Development Committee acts as
a collegial body. The overall attendance at the Science and Development Committee meeting in 2024 was 100%. The
attendance rate at the Science and Development Committee meetings in 2024 for each of its members is set forth in the
table above.

Ad hoc Committee

Ad hoc Committee members Function Independent member™) Attendance rate
Jérdme Contamine Member ° 100%
Simon Sturge Member ° 100%
Elisabeth Svanberg Member ° 100%

@ Independent member pursuant to article 7:87 of the Belgian Companies Code and article 3.5 of the 2020 Code.

The ad hoc Committee was established by the Board of Directors on March 26, 2024 to support and advice the Board in
the review of value enhancing strategies. The ad hoc Committee consisted of the Independent, Non-Executive Directors
as identified in the table above, i.e. being 100% independent. This ad hoc Committee also served as the Committee of
Independent Directors in accordance with art. 7:97 of the Belgian Companies Code advising the Board on the decision to
separate the Company into two entities, announced on January 8, 2025. The Committee met as frequently as necessary to
ensure effective operation of its responsibilities, including at least nine scheduled meetings. The overall attendance at the
ad hoc Committee meetings in 2024 was 100%. The attendance rate at the ad hoc Committee meetings in 2024 for each of
its members is set forth in the table above.
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Executive Committee of Galapagos NV

Composition of the Executive Committee

Per December 31, 2024, our Executive Committee consists of the following members:

m  Stoffels IMC BY, permanently represented by Dr. Paul Stoffels — Please refer to the Composition of the Board of
Directors for a biography.

Thad Huston

was appointed as Chief Financial Officer and Chief Operating
Officer as per July 2023, and is a member of the Executive
Committee at Galapagos. He previously served a Senior Vice
President, Finance and Corporate Operations of Kite Pharma,
a Gilead Company, where he was responsible for all financial
aspects of the market leading cell therapy business
worldwide. He was also a member of the Kite Leadership
Team, the Gilead CFO Leadership Teams and the Fosun- Kite
Board. Before joining Kite in 2021, Thad served as Chief
Financial Officer at LivaNova PLC, a medical device company
specializing in cardiovascular and neuromodulation
products, where he played a key role in external R&D
innovation and M&A and led the global, cross-functional
teams across the group. Prior to LivaNova, he spent over
25 years in leadership positions at Johnson & Johnson (J&J), which included roles as
Chief Financial Officer and Chief Operating Officer of J&J Pharmaceutical Research and
Development, Chief Financial Officer of J&J’s Global Surgery and Medical Devices
groups managing up to $21 billion in annual revenue, and President of Xian-Janssen,
leading J&J’s pharmaceutical division in China. Before that, he held senior financial
roles at various J&J locations in the U.S., Belgium, Russia, and Hungary. Thad is
passionate about delivering results by transforming businesses to accelerate internal
and external innovation to make a real difference for patients around the world.
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Compliance & Ethics, the Corporate Secretary Office,

Intellectual Property and Data Protection/Privacy, and

member of the Executive Committee at Galapagos as per

January 1,2023. Ms. Cnossen joined Galapagos on 1 August

2022. She previously was General Counsel of the Consumer

Health Group at Johnson & Johnson and member of the

Global Consumer Health Leadership Team. Prior to that, she | i
held leadership roles within the Medical Devices and | &
Pharmaceutical Sectors of Johnson & Johnson. Ms. Cnossen N
joined Johnson & Johnson in 2011 through the acquisition of
Crucell, where she was Head of Legal and Compliance. Prior R A
to joining Crucell, Ms. Cnossen was in private legal practice at -

De Brauw Blackstone Westbroek in the Netherlands, and

Cravath, Swaine & Moore in New York City. Ms. Cnossen is a purpose-driven leader,
known for her strategic and pro-active leadership, and ability to develop high-
performing teams and the careers of others, especially as a mentor for women.

Valeria Cnossen .
was appointed as General Counsel, responsible for ’
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Annelies Missotten

was appointed as Chief Human Resources Officer and
member of the Executive Committee at Galapagos as per
January 1, 2023. She joined Galapagos as Vice President
Human Resources in February 2018 to transform and build
an expert HR team to enable business growth, and leading
the transformation of Galapagos into an integrated
biopharmaceutical company with an international set- up. In
2020, she was appointed Senior Vice President Human
Resources and strategic advisor to the CEO and Executive
Committee. Before joining Galapagos, she held various
senior global HR positions at GSK. She started her career at
Proximus, and acquired deep expertise over time in key HR
Centres of Expertise, including Training & Development,
Talent Acquisition and Reward, and HR Business partnership
roles. Ms. Missotten holds a Master's Degree in Roman Philology from KU Leuven, a DEA
in Italian Culture and Linguistics from the Paris IV Sorbonne (France) and L’Universita
Cattolica di Milano. Over the years, she completed her education with several systemic
psychology and coaching certifications and business courses, amongst others, from
INSEAD, Fontainebleau (France).

R
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About the Executive Committee

The following table sets forth certain information with respect to the members of our Executive Committee during the
financial year ending December 31, 2024:

Year of birth Year of initial
Position Nationality or incorporation appointment
Stoffels IMC BV Chief Executive Officer Belgian 2022 2022
Chief Financial Officer and Chief
Thad Huston Operating Officer u.s. 1970 2023
Valeria Cnossen General Counsel Dutch 1973 2023
Annelies Missotten Chief Human Resources Officer Belgian 1972 2023

W Permanently represented by Dr. Paul Stoffels.

The Executive Committee has been entrusted by the Board of Directors with the executive management and running of the
Company. Without prejudice to the overall responsibility and tasks of the Board of Directors regarding the management
and control of the Company, the key responsibilities of the Executive Committee include the following matters (without
limitation): the research, identification and development of strategic possibilities and proposals which may contribute to
the Company’s development in general, the management of the Company and Galapagos group, the supervision of the
actual performance of the business compared to its strategic goals, plans and budgets, and the support of the CEO with the
day-to-day management of the Company and Galapagos group.

The Executive Committee meets as often as necessary to ensure its effective operation, and in principle once per month.

The Executive Committee is supported by a Management Committee, i.e. an informal committee providing advice and
assistance to the Executive Committee. The Management Committee consists of the Executive Committee members and
certain members of the Company’s senior management thereto appointed by the Executive Committee. With the exception
of the Executive Committee members, the members of the Management Committee are not Directors or person charged
with the leadership or daily management of the Company as defined by Belgian law.

On December 31, 2024, the Executive Committee consisted of the members as identified in the table above, representing
different nationalities and age categories. Furthermore, the Executive Committee members have different educational
backgrounds, as can be read in each of their profiles (see above).

The members of the Executive Committee are appointed by the Board of Directors upon recommendation of the
Nomination Committee. In proposing candidates for the Executive Committee, particular consideration is given to
educational and professional background, complementary skills, knowledge and experience, as well as to diversity in age,
gender and nationality.
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Galapagos NV’s Share Capital and Shares

Share capital increases and issue of shares by Galapagos NV in 2024

On January 1, 2024 the share capital of Galapagos NV amounted to €356,444,938.61 represented by 65,897,071 shares. In
the course of 2024, no capital increase was executed.

As a result, at the end of 2024, the share capital of Galapagos NV and the number of outstanding shares remained
unchanged and amounted to €356,444,938.61 represented by 65,897,071 shares.

During 2024, the Board of Directors issued subscription rights under three subscription right plans:

= On May 16, 2024, the Board of Directors issued 1,381,000 subscription rights, after acceptance by the beneficiaries,
within the framework of the authorized capital, for the benefit of Executive Committee members and certain employees
of the Galapagos group under the new subscription right plans: “Subscription Right Plan 2024 BE”, “Subscription Right
Plan 2024 RMV” and “Subscription Right Plan 2024 ROW”.

m  The subscription rights issued under Subscription Right Plan 2024 BE, Subscription Right Plan 2024 RMV and
Subscription Right Plan 2024 ROW have an exercise term of eight years as of the date of the offer, and subscription
rights issued under the first offer have an exercise price of €26.90 (the closing price of the Galapagos share on Euronext
Amsterdam and Brussels on the day preceding the date of the first offer), and subscription rights issued under the
subsequent (second) offer have an exercise price of €25.88 (the closing price of the Galapagos share on Euronext
Amsterdam and Brussels on the day preceding the date of the second offer).

Number and form of Galapagos shares

Of the 65,897,071 shares of GalapagosNV outstanding at the end of 2024, 5,846 were registered shares and
65,891,225 shares were dematerialized shares. All issued shares are fully paid up and are of the same class.

Rights attached to Galapagos shares

Each share (i) entitles its holder to one vote at the Shareholders’ Meetings of Galapagos NV; (i) represents an identical
fraction of the Company’s share capital and has the same rights and obligations and shares equally in the profit of
Galapagos NV; and (iii) gives its holder a preferential subscription right to subscribe to new shares, convertible bonds or
subscription rights in proportion to the part of the share capital represented by the shares already held. The preferential
subscription right can be restricted or cancelled by a resolution approved by the Shareholders’ Meeting, or, within the
framework of the Company’s authorized capital, by the Board of Directors subject to an authorization of the Shareholders’
Meeting, in accordance with the provisions of the Belgian Companies Code and Galapagos NV’s Articles of Association.

Galapagos NV’s authorized capital

In accordance with the provisions of the Belgian Companies Code and the Company’s Articles of Association, the
Extraordinary Shareholders’ Meeting of Galapagos NV authorized the Board of Directors to increase the share capital of
Galapagos NV, in one or several times, and under certain conditions set forth in extenso in the Articles of Association of
Galapagos NV.

This authorization consists of two parts:

m A general authorization for capital increases up to 20% of the share capital at the time of convening the Shareholders’
Meeting of April 30, 2024 (i.e., €71,288,987.72) was renewed and is valid for a period of five years from the date of
publication of this renewal in the Annexes to the Belgian State Gazette, i.e., May 7, 2024. This general authorization will
expire on May 6, 2029; and

m A specific authorization for capital increases of more than 20% and up to 33% of the share capital at the time of the

113
Galapagos NV Annual Report 2024



Galapagos

CORPORATE GOVERNANCE

convening the Shareholders’ Meeting of April 25, 2017 (i.e., € 82,561,764.93), was renewed and was valid for a period of
five years from the date of publication of this renewal in the Annexes to the Belgian State Gazette, i.e., May 31,2017. This
specific part of the authorized capital could, however, only be used in specific circumstances and upon a resolution of
the Board of Directors that all Independent Directors (within the meaning of article 7:87 of the Belgian Companies Code
and provision 3.5 of the 2020 Code) approve. This specific authorization expired on May 30, 2022.

In 2024, our Board of Directors made use of the right to increase the capital in the framework of the authorized capital on
one occasion:

= On May 16, 2024, in connection with the issuance of Subscription Right Plan 2024 BE, Subscription Right Plan 2024 RMV
and Subscription Right Plan 2024 ROW, under which a maximum of 1,614,000 new shares could be issued for a total
maximum capital increase of €8,731,740.00 (plus issuance premium).

On December 31, 2024, an amount of €63,817,777.72 still remained available under the general part of the authorized
capital.

When increasing the share capital within the limits of the authorized capital, the Board of Directors may, if in Galapagos NV’s
interest, restrict or cancel the shareholders’ preferential subscription rights, even if such restriction or cancellation is made
for the benefit of one or more specific persons other than the employees of the group.

Procedure for changes in Galapagos NV’s share capital

In accordance with the Belgian Companies Code, Galapagos NV may increase (and issue new shares) or decrease its share
capital by decision of the Extraordinary Shareholders’ Meeting approved by a qualified majority of 75% of the votes cast, at
a meeting where at least 50% of the share capital of Galapagos NV is present or represented. If the attendance quorum of
50% is not met, a new Extraordinary Shareholders’ Meeting must be convened at which the shareholders may decide on the
agenda items, irrespective of the percentage of share capital present or represented at such meeting. In this respect, there
are no conditions imposed by Galapagos NV’s Articles of Association that are more stringent than those required by law.

Within the framework of the powers granted to it under the authorized capital, the Board of Directors may also increase
Galapagos NV’s share capital (and issue new shares) as specified in its Articles of Association.

Purchase and sale of Galapagos NV treasury shares

In accordance with the Belgian Companies Code and the Articles of Association of the Company, Galapagos NV may
purchase, subject to the provisions of the Belgian Companies Code, Galapagos NV’s own shares if authorized by a prior
decision of the Extraordinary Shareholders’ Meeting approved by a qualified majority of 75% of the votes cast, at a meeting
where at least 50% of the share capital of Galapagos NV is present or represented. If the attendance quorum of 50% is not
met, a new Extraordinary Shareholders’ Meeting must be convened at which the shareholders may decide on the agenda
items, irrespective of the percentage of share capital present or represented at such meeting. The sale of Galapagos NV
treasury shares is also subject to the provisions of the Belgian Companies Code. The aforementioned rules are also
applicable to the acquisition of shares of Galapagos NV by its subsidiaries.

The Board of Directors of Galapagos NV has currently not been authorized by an Extraordinary Shareholders’ Meeting to
purchase or sell its own shares.

On December 31, 2024, neither Galapagos NV nor any subsidiary of Galapagos NV held any shares in Galapagos NV, nor did
any third party hold any shares in Galapagos NV on behalf of Galapagos NV or any of its subsidiaries.

Anti-takeover provisions in Galapagos NV’s Articles of Association

Galapagos NV’s Articles of Association currently do not contain any anti-takeover provisions.
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Anti-takeover provisions under Belgian law

Under Belgian law, public takeover bids for all outstanding voting securities of the issuer are subject to the supervision
of the FSMA. If the latter determines that a takeover violates Belgian law, it may lead to suspension of the exercise of the
rights attached to any shares that were acquired in connection with the envisaged takeover. Pursuant to the Belgian Law
of April 1, 2007 on public takeovers, a mandatory takeover bid must be made when, as a result of its own acquisition or
the acquisition by persons acting in concert with it, a person owns, directly or indirectly, more than 30% of the securities
with voting rights in a company with registered office in Belgium whose securities are admitted to trading on a regulated or
recognized market. The acquirer must offer to all other shareholders the opportunity to sell their shares at the higher of (i)
the highest price offered by the acquirer for shares of the issuer during the 12 months preceding the announcement of the
bid or (i) the weighted average price of the shares on the most liquid market of the last 30 calendar days prior to the date
on which it became mandatory for the acquirer to launch a mandatory takeover bid for the shares of all other shareholders.

Material contracts containing change of control clauses

There are currently no material contracts containing change of control clauses.

Procedure for amendments to Galapagos NV’s Articles of Association

Pursuant to the Belgian Companies Code, amendments to the Articles of Association of Galapagos NV, such as an increase
or decrease in the share capital, the approval of the dissolution, merger or de-merger of Galapagos NV, but excluding
an amendment of the Company’s purpose, may only be authorized with the approval of at least 75% (or, in case of an
amendment of the Company’s purpose, 80%) of the votes validly cast at an Extraordinary Shareholders’ Meeting where
at least 50% of Galapagos NV’s share capital is present or represented. If the attendance quorum of 50% is not met, a
new Extraordinary Shareholders’ Meeting must be convened at which the shareholders may decide on the agenda items,
irrespective of the percentage of share capital present or represented at such meeting.
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Shareholders

Major shareholders of Galapagos NV

Based on transparency notifications received by Galapagos NV under Belgian law and the statements of acquisition of
beneficial ownership filed with the U.S. Securities and Exchange Commission under U.S. securities law, the shareholders
owning 5% or more of Galapagos NV’s shares on December 31, 2024 and on an undiluted basis were Gilead Therapeutics
Al Unlimited Company (16,707,477 shares or 25.35%), Van Herk Investments B.V. (4,635,672 shares or 7.03%), and EcoR1
Capital LLC (7,094,049 shares or 10.77%).

Major shareholders on December 31, 2024

25.35%
Gilead
7.03%
56.83% ——— Van Herk Investments
Other shareholders —_—
, 10.77%
EcoR1 Capital
L 0.02%
Insiders

At the end of 2024, our CEO owned 1,125,000 subscription rights. The other members of our Executive Committee held an
aggregate of 2,600 shares and 491,500 subscription rights. The members of our Board of Directors (excluding our CEO) held
an aggregate of 10,274 shares and 7,500 subscription rights. Each subscription right entitles its holder to subscribe to one
share of Galapagos NV.

Subject to the approval of Galapagos’ shareholders and certain other conditions, Gilead has the right under the terms of the
share subscription agreement to have two designees appointed to our Board of Directors. The Board members Mr. Andrew
Dickinson and Dr. Linda Higgins are representatives of Gilead.

Agreements between Galapagos NV shareholders

On the date of this report, we had no knowledge of the existence of any shareholders’ agreements between its shareholders.

Agreements with major Galapagos NV shareholders

On July 14,2019, we and Gilead Sciences, Inc. and its affiliated companies (hereinafter “Gilead”) announced that we entered
into a 10-year global research and development collaboration. In the context of the transaction, Gilead also made an equity
investment in Galapagos. We also amended and restated the license agreement for filgotinib that we originally entered into
with Gilead on December 16, 2015. On August 23, 2019, the closing of the transaction took place and we received an upfront
payment of €3,569.8 million ($3.95 billion) and a €960.1 million ($1.1 billion) equity investment from Gilead.

On December 15, 2020 and on October 30, 2023, we and Gilead announced that we agreed to amend our existing
arrangement for the commercialization and development of filgotinib again. On January 31, 2024, we successfully
transferred the Jyseleca® business to Alfasigma. As part of the transaction, the amended Filgotinib Agreement between
Galapagos and Gilead was assigned to Alfasigma.

On January 8, 2025, we announced an intended separation into two publicly traded entities, in which we would spin out
a newly to be formed company (hereinafter “SpinCo”), which would focus on building a pipeline of innovative medicines
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through transformational transactions. We, Galapagos, would continue to advance our global cell therapy leadership in
addressing high unmet medical needs in oncology. In the framework of the separation, we and Gilead have agreed to
amend the existing arrangements between us, as further described below.

Terms of the equity investment

As part of the research and development collaboration, Gilead entered into a share subscription agreement with us. On
August 23, 2019, Gilead subscribed to 6,828,985 new Galapagos shares at a price of €140.59 per share, which included an
issuance premium.

Subject to the approval of Galapagos’ Shareholders’ Meeting and certain other conditions, Gilead has the right under the
terms of the share subscription agreement to have two designees appointed to our Board of Directors. The Board members
Mr. Andrew Dickinson and Dr. Linda Higgins are representatives of Gilead.

On October 22, 2019, our Extraordinary Shareholders’ Meeting approved the issuance of a warrant to Gilead, known as
Warrant A, that confers the right to subscribe for a number of new shares sufficient to bring the number of shares owned by
Gilead and its affiliates to 25.1% of the issued and outstanding shares of the Company. Warrant A expires one year after the
issue date and the exercise price per share is €140.59. On November 6, 2019, Gilead exercised Warrant A and increased its
ownership in Galapagos to 25.10% of the then outstanding shares.

On October 22, 2019, Gilead was also issued another warrant, known as the initial Warrant B, that confers the right to
subscribe for a number of new shares sufficient to bring the number of shares owned by Gilead and its affiliates to 29.9% of
the issued and outstanding shares of the Company. Pursuantto this warrant, the exercise price per share will be the greater
of (i) 120% multiplied by the arithmetic mean of the 30-day daily volume weighted average trading price of the Galapagos
shares as traded on Euronext Brussels and Euronext Amsterdam, preceding the date of the exercise notice with respect to
such exercise, and (i) €140.59. The initial Warrant B expired on August 23, 2024. It was agreed between us and Gilead that,
between 57 and 59 months from August 23, 2019, subject to and upon approval by the Company’s Shareholders’ Meeting,
we would issue a warrant with substantially similar terms, including exercise price, to the initial Warrant B. On April 30, 2024,
the Extraordinary Shareholders’ Meeting approved the issuance of this warrant to Gilead. This subsequent Warrant B will
expire five years after the date that the warrant is issued.

Gilead is subject to certain standstill restrictions until 10 years following the closing, which occurred on August 23, 2019.
Among other things, during this time Gilead and its affiliates and any party acting in concert with them may not, without
our consent, acquire voting securities of Galapagos exceeding more than 29.9% of the then issued and outstanding voting
securities, and Gilead may not propose a business combination with or acquisition of Galapagos. The standstill restrictions
are subject to certain exceptions as provided in the share subscription agreement.

Pursuant to the terms of the share subscription agreement, Gilead also agreed to certain lock-up provisions. They shall not,
and shall cause their affiliates not to, without our prior consent, dispose of any equity securities of Galapagos prior to the
second anniversary of the closing (August 23, 2019). During the period beginning on the date that is two years following the
closing until the date that is five years following the closing, Gilead and its affiliates shall not, without our prior consent,
dispose of any equity securities of Galapagos if after such disposal they would own less than 20.1% of the then issued and
outstanding voting securities of Galapagos. The lock-up restrictions are subject to certain exceptions as provided in the
share subscription agreement and may terminate upon certain events.

In April 2021, we and Gilead agreed to amend the share subscription agreement to extend the full lock-up of all of Gilead’s
securities of Galapagos for a period of five years until August 22, 2024. In 2022, Gilead and Galapagos agreed to amend the
share subscription agreement for conformity with the change from a two-tier to a one-tier governance system by Galapagos.

In January 2025, we and Gilead agreed to amend the share subscription agreement in the framework of the intended
separation that is further described below under “Intended separation”, whereby the share subscription agreement, as
amended, will be assigned to the newly formed SpinCo as of the effective date of the separation.
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At the time of separation, Gilead will hold approximately 25% of the outstanding shares in both Galapagos and SpinCo.
A lock-up will apply to the shares of Gilead in Galapagos until the earlier of the following dates (i) the termination of the
separation agreement, (ii) the date that is six months after the completion of a qualifying equity financing by Galapagos,
or (i) March 31, 2027. A lock-up will also apply to the shares of Gilead in SpinCo until six months following the separation.
Each lock-up is subject to certain customary exceptions and early termination provisions.

Gilead will be subject to standstill restrictions in relation to both Galapagos and SpinCo. The standstill restrictions in relation
to Galapagos will apply as of the effective time of the separation and terminate on August 22, 2029. During this time Gilead
and its affiliates and any party acting in concert with them may not, among other things, acquire voting securities of
Galapagos exceeding more than 29.9% of the then issued and outstanding voting securities without our consent, and Gilead
may not propose a business combination with or acquisition of Galapagos. Similar standstill provisions will apply to Gilead
in relation to SpinCo, which will apply as of the effective time of the separation and terminate two years thereafter. Both
standstills are subject to certain exceptions as provided in the separation agreement.

SpinCo will have a Board of Directors consisting of a majority of Independent Non-Executive Directors. Gilead will be entitled
to nominate two Directors of SpinCo, and will no longer have the right to have designees appointed to our Board of
Directors, and the two Gilead Directors currently serving on the Board of Directors will step down upon the separation.

The outstanding warrant held by Gilead that was issued on April 30, 2024 will be adjusted at the occasion of the separation,
and split into a warrant for Galapagos shares and a warrant for SpinCo shares.

Terms of the global research and development collaboration

Under the option, license and collaboration agreement, we would fund and lead all discovery and development
autonomously until the end of Phase 2. After the completion of a qualifying Phase 2 study (or, in certain circumstances,
the first Phase 3 study), Gilead would have the option to acquire an exclusive commercial license to the compound in all
countries outside of Europe. If an option were exercised, Gilead and we would co-develop the compound and share costs
equally. Gilead would maintain option rights to our programs through the 10-year term of the collaboration.

For all programs resulting from the collaboration (other than GLPG1972 and GLPG1690), Gilead would make a $150 million
opt-in payment per program and would owe no subsequent milestones. We would receive tiered royalties ranging from
20 - 24% on net sales of all our products licensed by Gilead in countries outside of Europe as part of the agreement. For
GLPG1972, Gilead declined to exercise its option under the collaboration agreement in November 2020. In February 2021,
the development of GLPG1690 (ziritaxestat) was discontinued.

In January 2025, we agreed with Gilead in the framework of this intended separation, that we will assign the option, license
and collaboration agreement to the newly formed SpinCo as of the effective date of the separation. As of the separation, we
will be released from the collaboration and will have full global development and commercialization rights to our pipeline,
which will no longer be subject to Gilead’s opt-in rights under the option, license and collaboration agreement, subject to
payment of single digit royalties to Gilead on net sales of certain products. The applicable royalty rates will be subject to
customary step-downs and adjustments, such as reductions where there is no patent protection, no regulatory exclusivity,
orin the presence of generic competition. The royalty term will continue until the later of the expiration of the last Galapagos
patent covering the product, the expiration of regulatory exclusivity, or twenty years after the separation date.

In the framework of this intended separation, Gilead has furthermore agreed to waive its rights under the option, license
and collaboration agreement with respect to all of Galapagos' and its affiliates' small molecule research and development
activities and programs. This waiver allows us to wind down, license, divest, partner, or take other similar actions in respect
of the small molecule programs without Gilead's consent or veto. Gilead will not receive any royalties, proceeds, payments,
or other consideration arising from these actions.

Revised filgotinib collaboration

Under the terms of the new arrangement agreed in December 2020, we assumed all development, manufacturing,
commercialization and certain other rights for filgotinib in Europe. Gilead retains commercial rights and remains the
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marketing authorization holder for filgotinib outside of Europe, including in Japan, where filgotinib is co-marketed with
Eisai. The transfer was subject to applicable local legal, regulatory and consultation requirements. Most activities
transferred to us by December 31,2021 and we completed the transition during 2022.

The new arrangement was formalized in (1) the Transition and Amendment Agreement of April 3, 2021 pursuant to which
Gilead transitioned the exploitation of filgotinib in Europe to us by the end of 2021, (2) the DIVERSITY Letter Agreement of
September 6, 2021 pursuant to which we and Gilead agreed to transfer the sponsorship of and operational and financial
responsibility for the ongoing DIVERSITY study and its long-term extension study (LTE) study from Gilead to us, and (3) the
Second Amended and Restated License and Collaboration Agreement of December 24, 2021, amending and restating the
existing collaboration agreement, which went into effect as of January 1, 2022.

In March 2022, we and Gilead agreed to transfer the sponsorship of and the operational responsibility for the MANTA study,
a safety study in men with moderately to severely active UC and CD to assess semen parameters while taking filgotinib, and
its long-term extension, from Gilead to us.

Since January 1, 2021, we bear the future development costs for certain studies, in lieu of the equal cost split contemplated
by the previous agreement. These studies include the DARWIN3, FINCH4, FILOSOPHY, and Phase 4 studies and registries
in RA, MANTA and MANTA-Ray, the PENGUIN1 and 2 and EQUATOR?2 studies in PsA, the SEALION1 and 2 studies in AS, the
HUMBOLDT study in uveitis in addition to other clinical and non-clinical expenses supporting these studies and support for
any investigator sponsored trials in non-IBD conditions and non-clinical costs on all current trials. The existing 50/50 global
development cost sharing arrangement continued for the following studies: SELECTION and its long-term extension study
(LTE) in UC, DIVERSITY and its LTE, DIVERGENCE 1 and 2 and their LTEs and support for Phase 4 studies and registries in
Crohn’s disease, pediatric studies and their LTEs in RA, UC and CD, and support for investigator sponsored trials in IBD. In
September 2021, we and Gilead agreed to transfer the sponsorship of the DIVERSITY study and its LTE study from Gilead
to us. The transfer was intended to be completed by June 30, 2022 and was completed by March 2023. From April 1, 2022,
we are solely responsible for all development costs for the DIVERSITY study and its LTE study. In March 2022, we and Gilead
agreed to transfer the sponsorship of the MANTA study and its LTE from Gilead to us, which transfer was largely completed
by December 31, 2022.

All commercial economics on filgotinib in Europe transferred to us as of January 1, 2022, subject to payment of tiered
royalties of 8 to 15 percent of net sales in Europe to Gilead, starting in 2024. In connection with the amendments to
the existing arrangement for the commercialization and development of filgotinib, Gilead agreed to irrevocably pay us
€160 million, subject to certain adjustments for higher than budgeted development costs. Gilead paid €35 million in
January 2021, an additional €75 million in April 2021 and €50 million in 2022. Furthermore, Gilead made a one-time
payment of $15 million to us in 2022 in consideration for us assuming responsibility for the DIVERSITY study. In addition, we
will no longer be eligible to receive any future milestone payments relating to filgotinib in Europe. However, we will remain
eligible to receive tiered royalty percentages ranging from 20% to 30% on Gilead’s global net sales of filgotinib outside of
Europe and future development and regulatory milestone-based payments of up to $275 million and sales-based milestone
payments of up to $600 million.

On March 28, 2022 filgotinib was approved by the Japanese Ministry of Health, Labour and Welfare for UC, for which we
received a $20.0 million (€18.2 million) regulatory milestone payment from Gilead in May 2022.

In March 2022, we and Gilead agreed to further amend the collaboration by adding the following countries to the Galapagos
territory: Andorra, San Marino, Monaco, and Vatican City.

In October 2023, we and Gilead agreed to further amend the collaboration. We and Gilead agreed to terminate the existing
50/50 global development cost sharing arrangement, with us bearing the costs going forward, and to terminate Galapagos’
obligation to pay tiered royalties to Gilead on net sales of Jyseleca® in Europe, in addition to other amendments. Effective
January 31, 2024, following the closing of the transaction between Galapagos and Alfasigma S.p.A. to transfer the Jyseleca®
business to Alfasigma, we assigned our rights and obligations under the filgotinib collaboration to Alfasigma, except for our
right to receive royalties from Gilead on net sales in the Gilead Territory under a separate agreement between Gilead and
Galapagos entered into in October 2023.
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Intended separation

On January 7, 2025, we and Gilead entered into a separation agreement to restructure our existing relationship. Under this
agreement, we intend to transfer, by way of a partial demerger to be effected in accordance with the relevant provisions of
the Belgian Companies Code, a portion of our current cash balance (along with certain other assets and liabilities) into a
new entity, SpinCo. Our existing shareholders will receive shares in SpinCo in the same proportion as their shareholdings in
Galapagos as of a record date to be established. SpinCo will focus on identifying and investing in innovative medicines with
robust demonstrated proof-of-concept in oncology, immunology, and/or virology through strategic business development
transactions. Completion of the separation is contingent upon the approval of the partial demerger by an Extraordinary
Shareholders’ Meeting of Galapagos, as well as certain other customary conditions. The separation is expected to occur by
mid-2025.

As further described above under “Terms of the global research and development collaboration”, the option, license and
collaboration agreement, as amended, will be assigned to SpinCo in the framework of this intended separation. Gilead
has furthermore agreed to waive its rights under the option, license and collaboration agreement with respect to all of
Galapagos' and its affiliates' small molecule research and development activities and programs.

We intend to apply for listing on the regulated market of Euronext Amsterdam and Brussels, and Nasdagq (through American
Depositary Shares (ADSs)).

Gilead has agreed to lock-up provisions and standstill restrictions in respect of both Galapagos and SpinCo, as described
above under “Terms of the equity investment”.

We will provide transitional services to SpinCo on a cost plus basis during a reasonable period after the separation to
facilitate SpinCo's operations and allow it to operate on a stand-alone basis as soon as possible.

As part of the separation, we also agreed with Gilead that SpinCo will provide us with a financing backstop facility to support
our operations post-separation.

Our Remuneration Policy

A revised remuneration policy applies as from January 1, 2024, after approval by the Annual Shareholders’ Meeting held on
April 30, 2024. Such document is available on our website.
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Galapagos

Remuneration Report

Introduction

At Galapagos, we are dedicated to transforming patient outcomes through life-changing science and innovation for more
years of life and quality of life. Focusing on high unmet medical needs, we unite compelling science, technology, and
collaborative approaches to create a deep pipeline of potential best-in-class medicines. With capabilities from lab to
patient, including a decentralized cell therapy manufacturing platform, we are committed to challenging the status quo and
delivering results for our patients, employees, and shareholders.

Our goal is not just to meet current medical needs, but to anticipate and shape the future of healthcare, ensuring that
our innovations reach those who need them most. In line with this purpose, Galapagos announced early 2025 its intent to
unlock shareholder value by separating into two publicly traded entities.

Reference is made to the . Following the separation, we will focus
on unlocking the broad potential of our innovative decentralized cell therapy manufacturing platform, enabling the delivery
of fresh, early stem-like memory cell therapy within a median vein-to-vein time of seven days, and advancing our cell
therapy pipeline of potentially best-in-class assets, which will not be subject to the option license and collaboration
agreement ("OLCA") as of the separation. To drive long-term value creation in oncology cell therapy, we will streamline
our business and seek partnerships for our small molecule assets, as part of our focused strategy and optimized capital
allocation. Meanwhile SpinCo will be capitalized with €2.45 billion of Galapagos’ current cash. It will be focused on building
a pipeline of innovative medicines with robust demonstrated proof-of-concept in oncology, immunology, and/or virology
through strategic business development transactions. SpinCo will have a seasoned leadership team and Board of Directors
with a proven track record of biotechnology company-building and strategic transaction experience to manage and oversee
SpinCo independently.

The objective of our Remuneration Policy is to attract, engage, and retain the diverse qualified and expert individuals we
need to pursue our strategic and operational objectives, whilst reinforcing our culture and sustainability ambitions for the
benefit of patients, our people, and the planet. Our specific goals for remuneration are:

m to offer competitive opportunities for talented employees by benchmarking against appropriate peer groups;
m  toincentivize exceptional and sustainable performance, aligned with corporate achievements;

= to provide differential rewards based on individual performance;

m  to avoid differentiation on any grounds except for performance and other proper factors; and

m toreinforce an open, and equitable culture.

Our current Remuneration Policy was prepared in accordance with the Belgian Companies Code and the 2020 Code.
The Remuneration Policy was approved by the Board of Directors on March 26, 2024, upon recommendation of the
Remuneration Committee, and submitted to the annual Shareholders' Meeting on April 30, 2024. The Remuneration Policy
was approved by Galapagos’ shareholders at this 2024 annual Shareholders’ Meeting with 87.13% of shareholder votes.
The policy became effective from January 1, 2024 and applies to the reporting year beginning on January 1, 2024. This
Remuneration Report must be read together with the Remuneration Policy which, to the extent necessary, should be
regarded as forming part of this Remuneration Report. The remuneration granted to the members of the Board of Directors
and the Executive Committee with respect to financial year 2024 is in line with the Remuneration Policy, unless otherwise
stated.

We encourage an open and constructive dialogue with our shareholders to discuss our approach to governance, including
remuneration, and to understand what they consider best practices. We have carefully considered the feedback received
and have reviewed our remuneration practices. The results of these efforts have led to a greater level of detail in this
Remuneration Report and the revised and approved 2024 Remuneration Policy. We are committed to continually reviewing
and improving our Remuneration Policy and reporting practices.
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Remuneration for the Board of Directors

Remuneration Structure Components

In accordance with our Remuneration Policy and the decisions of the annual Shareholders’ Meetings of April 28, 2020 and
April 30, 2024, the Board of Directors fee levels applicable for financial year 2024 were as set out in the table below. Via the
decision of the annual Shareholders' Meeting of April 30, 2024, the fee levels for the Directors were revised as of May 1, 2024
as presented below. Note that the remuneration of the Directors does not include any variable remuneration or benefits,
except for tax filing support in respect to Galapagos’ remuneration.

Annual cash fee level Annual cash fee level
to acquire GLPG shares®

April 30, Until April 30,
2024 As May 1, 2024@ 2024 As from May 1, 202

Chair® €100,000 €110,000 €100,000 €110,000
Lead Non-Executive Director') N/A €75,000 N/A €75,000
Non-Executive Director €50,000 €55,000 €50,000 €55,000
Committee Chair €20,000 €20,000 N/A N/A
Committee member €15,000 €15,000 N/A N/A

) The Non-Executive Directors receive an additional cash compensation equal to the amount of their fixed annual cash remuneration (not taking into account fees for Committee
membership and Chairmanship) subject to the commitment by each Non-Executive Director to use the net portion (after taxation) of such cash remuneration to purchase shares
of Galapagos in the open market within a set period of time after receipt of such cash remuneration. The shares that each Director so acquires must be held until at least one year
after the Director leaves the Board of Directors and at least three years after the time of acquisition. This additional cash compensation constitutes the equivalent of the equity
component of the members of the Board of Directors’ remuneration, as recommended by section 7.6 of the 2020 Corporate Governance Code.

At the Annual Shareholders' Meeting of April 30, 2024, the shareholders approved that the annual compensation (excluding expenses) of the Non-Executive Directors, other than
the Non-Executive Directors representing a shareholder, for the exercise of their mandate shall be increased as of May 1, 2024 and consists of a cash remuneration and an equity-
based remuneration as set out in the table above.

The Chair fees were not payable for financial year 2024 as the CEO is only remunerated for the performance of his executive functions as CEO and is not entitled to any additional
remuneration for his mandates of Chair of the Board of Directors and Committee member.

Given his function and responsibilities, the Lead Non-Executive Director receives an increased compensation as of May 1, 2024. Before the Lead Non-Executive Director received
the same remuneration as the other Non-Executive Directors.

(2

(3

(4
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2024 Remuneration

In accordance with our Remuneration Policy and the decisions of the annual Shareholders' Meetings of April 28, 2020 and
April 30, 2024, the effective remuneration of the members of the Board of Directors for the exercise of their mandate during
the financial year ending December 31, 2024 is as set out in the following table:

Nomination Remuneration SIS
Board of Directors Audit Committee ) . Development
Committee Committee . 2

Commlttee

Cash remunerati Equlty-bas.ed Cash remuneration|Cash remuneration Cash remunerati ash remuneration
remuneration TOTAL

Directors Cash REMU-
granted . NERATION
Chair | Member to. Chair |Member | Chair Chair |Member| Chair |Member
acquire
GLPG
shares¥)

Stoffels IMC BV,
permanently represented by

Dr. Paul Stoffels? N/A N/A N/A N/A N/A
Mr. Peter Guenter €53,338 €53,350 925 £15,000 £€121,688
Dr. Elisabeth Svanberg™ €53,338 €53,350 915 £€20,000 £€20,000 €15,000 €173,204
Mr. Jéréme Contamine®®® €66,690 €66,750 1,158 €20,000 €15,000 €15,000 €194,956
Dr. Dan Baker” €40,485 €40,150 688 €6,964 €15,326 €102,925
Dr. Susanne Schaffert® €53,338 €53,350 925 €3,533 €12,351 €122,571
Mr. Simon Sturge 6L €53,338 €53,350 925 €15,000 €10,714 €143,919
Mr. Daniel 0°’Day(™® N/A NA  N/A N/A
Dr. Linda Higgins(g) N/A N/A N/A N/A N/A
Mr. Andrew Dickinson®® N/A  N/A  N/A N/A
Mr. Oleg Nodelman®! N/A NA N/A N/A

W The company grants a gross amount equal to the respective Board member’s annual cash remuneration, to use the net portion (after taxes) to acquire shares of Galapagos in the

open market. Acquisitions of Galapagos' shares by the Board members via different brokers can result in a different number of acquired shares due to applicable transaction
costs.

Chair of the Board of Directors as of April 26, 2022, Nomination Committee member as of May 2, 2022, and Science and Development Committee member as of September 19,
2023. Stoffels IMC BV does not receive any remuneration for its mandates as Chair of the Board of Directors or Committee member.

Lead Non-Executive Director as of March 21, 2023. Given his function and responsibilities, the Lead Non-Executive Director receives an increased compensation as of May 1, 2024.
Director and Science and Development Committee member until October 6, 2024, Remuneration Committee member until June 18, 2024.

Chair of the Science and Development Committee as of October 28, 2024, before Dr. Schaffert was already a member of this Committee.

Remuneration Committee member as of June 18, 2024.

Director until March 26, 2024.

Mr. O’Day, Mr. Dickinson and Dr. Higgins, all Gilead representatives, do not receive any remuneration for their mandate as members of the Board of Directors.

Director as of March 27, 2024.

Director as of October 7,2024. Mr. Nodelman, as Ecorl representative, does not receive any remuneration for his mandate as member of the Board of Directors.

In accordance with section 7:97 §3 of the Belgian Companies Code, the procedure for related party transactions was applied in connection with the proposed separation of
Galapagos into two publicly traded entities and the transactions associated therewith, as announced by the press release of January 8, 2025. The ad-hoc Committee was
composed of the following Directors: Dr. Elisabeth Svanberg, Mr. Jérome Contamine and Mr. Simon Sturge. These Directors received EUR 11,516.39 for their membership of this
Committee during financial year 2024, which has been included in their total remuneration as set out in the above table.

S

@
(4
)
(6
@
(8
©
(10)
(11)
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Remuneration for Executive Committee Members

Peer Groups

As previously disclosed in last year's report, a peer group and benchmarking exercise for Executive Committee roles was
completed between late 2022 and early 2023.

Both European and U.S. peer groups were found to be appropriate given the talent pool for the Executive Committee
extends to both Europe and the U.S., with the majority of our competitors based in the U.S. The peer groups listed below
consist of publicly listed biotechnology and pharmaceutical companies, selected at that time considering size, international
growth ambitions and, to the extent possible, business model, lifecycle stage and therapeutic areas. These benchmarks
supported the Board, upon recommendation of the Remuneration Committee, in its decision-making in early 2024, also
taking into account Galapagos’ strategic context and requirements, company performance, individual performance and
skills as well as broader workforce considerations. The Remuneration Committee looks at each Executive Committee
member's home market as the primary reference point with consideration also given to the international talent market
in which they operate, have operated or could operate. The Remuneration Committee strives to take a balanced and
responsible approach, in particular with long-term incentives where competitive practice on quantum and structure can
vary significantly between the U.S. and elsewhere.

European peers U.S. peers

Genmab A/S United Therapeutics Corp
Argenx SE Neurocrine Biosciences Inc
Jazz Pharmaceuticals PLC Sarepta Therapeutics Inc
Ipsen SA Exelixis Inc

Swedish Orphan Biovitrum AB lonis Pharmaceuticals Inc
Ascendis Pharma A/S Vir Biotechnology Inc
Alkermes Plc Amicus Therapeutics Inc
Idorsia Ltd SAGE Therapeutics Inc
Immunocore Holdings PLC Ligand Pharmaceuticals Inc
MorphoSys AG Kymera Therapeutics Inc
Uniqure NV Ironwood Pharmaceuticals Inc

Agios Pharmaceuticals Inc
Nektar Therapeutics

FibroGen Inc

Finally, the BEL20 (the benchmark stock market index of Euronext Brussels) general industry peer group (excluding financial
services companies) is considered to ensure there is an understanding of the local Belgian listed market given the location
of our headquarters. However, given the international nature of our executive leadership and specific sector considerations,
itis not the only reference to inform our pay policy.
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2024 Remuneration Summary

In accordance with our Remuneration Policy, the remuneration of the members of the Executive Committee for the exercise
of their mandate during the financial year ending December 31, 2024 was as set out in the following table:

Fixed remuneration Variable remuneration

Multi-year variable | TOTAL REMy- | Proportion of fixed

Executive Committee Short term and variable
Base salary bonus? Vested Granted RERATION remuneration
Rsus® SRs
Stoffels IMC BV, permanently Fixed: 28%
represented by Dr. Paul Stoffels €772,500 €0.00 €0.00 €450,450 €1,428,334  €66,750 €2,718,034 Variable: 72%
Fixed: 53%
Other ExCom members(s) €1,287,500 €267,816 €186,000 €500,500 €943,836 €97,900 €3,283,551 Variable: 47%

W other components are the value of the benefits and perquisites awarded, such as a company car, tax advisory services and health and disability insurance.
@ The one-year variable is the short-term cash bonus awarded to each Executive Committee member in respect of 2024 and paid in March 2025.

@ During financial year 2024 RSUs vested under RSU plans 2020.1,2020.11, 2021.1, 2021.11, 2022.1, 2022.1l and 2023.1l and pay-outs occurred accordingly to the Executive Committee
members.

“) The value of the subscription rights granted during the financial year 2024 is calculated by comparing the exercise price with the average share price of the share as quoted on
Euronext Brussels and Amsterdam during the financial year 2024.

) The other Executive Committee members are Mr. Thad Huston, Ms. Valeria Cnossen and Ms. Annelies Missotten.

Pursuant to the applicable Belgian legislation for the one-tier governance system, we disclose the remuneration of the CEO
on an individual basis and of the other Executive Committee members on an aggregated basis.

Fixed Remuneration

Base Salaries

Base salary is set to reflect responsibilities, relevant experience and competence, and market rates for equivalent positions.
The Board, upon recommendation of the Remuneration Committee, decided that for the financial year 2024, each member
of the Executive Committee received the base salary, identified individually for the CEO and in aggregate for other members
of the Executive Committee in the total remuneration table above. In particular, the base salary for the CEO increased by
4% as of April 2024 (from €750,000 to €780,000). The increase considered a number of factors, including positioning versus
benchmark and alignment with the overall salary movements of the broader workforce; no increase was made in 2023.

Pension and Other Components

In addition, the members of the Executive Committee are provided with various benefits in line with our Remuneration
Policy such as a retirement plan, insurance programs (including life insurance, disability and health), company cars and
the provision of certain tax services. The pension and other components of the remuneration of each Executive Committee
member are summarized in the total remuneration table above.

Short-Term Variable Remuneration

Upon recommendation of the Remuneration Committee, the Board of Directors determined an overall achievement of 77%
(out of a maximum of 125%) against the 2024 corporate objectives. In arriving at this determination, the Board considered
performance against objectives set (highlights of which are set out in the table below), management of unforeseen
developments as well as achievements towards our long-term strategic goals.
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2024 Corporate O
Advancing the portfolio

» 70% target weighting
+ 45% weighted achievement

Advance our oncology portfolio =

B Advance our Phase 1/2 studies with CD19 CAR-T candidates
GLPG5101 and GLPG5201, and BCMA CAR-T candidate GLPG5301
B Deliver new cell therapy and small molecule Preclinical Leads -

Advance our immunology portfolio u

B Advance our Phase 2 study with TYK2 inhibitor GLPG3667
B Deliver new small molecule Preclinical Lead

126

Our main achievement for our oncology portfolio obtaining FDA
clearance for the IND application of the Phase 1/2 ATALANTA-1
study of GLPG5101 in R/R NHL, with leading cancer centers in
Boston to be activated.

In addition, we presented encouraging new clinical and
translational data for GLPG5101 at ASH 2024, further
demonstrating the potential of our platform in delivering fresh,
early stem-like cell therapies with a median seven days vein-to-
vein.

Building on the encouraging data with GLPG5101, and in line with
our goal to streamline the business, we are focusing our resources
on accelerating GLPG5101 as our flagship CD19 CAR-T program,
and pending the advancement of GLPG5101 in additional
indications, are deprioritizing activities for GLPG5201, our second
CD19 CAR-T candidate. With the addition of double-refractory
chronic lymphocytic leukemia (CLL) and Richter transformation
(RT) of CLL, both indications with significant unmet needs,
GLPG5101 would be developed across eight aggressive B-cell
malignancies, further unlocking its broad potential to address
significant unmet medical needs.

In the first half of 2024, we temporarily paused patient enrollment
in the Phase 1/2 PAPILIO-1 study of GLPG5301 in R/R MM and
submitted a protocol amendment to the EMA following one
observed case of Parkinsonism. We resumed enrollment in Q3
2024, but the pause prevented us from meeting the year-end
recruitment target.

We further advanced our early-stage proprietary cell therapy
pipeline of next-generation CAR-T candidates, and progressed one
armored, bi-specific CAR-T candidate into IND-enabling studies
with the aim to start clinical development in 2025-2026.

Within our early-stage small molecules’ oncology portfolio, we
further advanced lead assets, however we didn’t achieve the
objective to get to the next phase. Following the intention to
separate Galapagos into two publicly traded entities as announced
on January 8, 2025 we are in the process of seeking partners to
take over the small molecules’ portfolio.

We advanced our TYK2 inhibitor, GLPG3667, in two Phase
3-enabling studies for systemic lupus erythematosus (SLE) and
dermatomyositis (DM). Screening for the SLE study was closed in
January 2025, ahead of schedule. Topline results for the entire
GLPG3667 program are anticipated in the first half of 2026.

We progressed one small molecule candidate in immunology into
IND-enabling studies, targeting start of clinical development in
2025.

Following the intention to separate Galapagos into two publicly
traded entities as announced on January 8, 2025 we are in the
process of seeking partners to take over the small molecules’
portfolio, including GLPG3667.
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2024 Corporate Objectives

(continued)

Execute Business Development transactions B We further expanded our pipeline, by signing a clinical
collaboration agreement with an option to exclusively license
Adaptimmune’s next-generation TCR T-cell therapy (uza-cel)
targeting MAGE-A4 for head & neck cancer and potential future
solid tumor indications.

B Wesigned two research collaborations with BridGene Biosciences
to accelerate our small molecule precision oncology pipeline in
line with our strategy at that time. The collaborations were
stopped following the planned separation and intention to
discontinue the small molecules’ activities to focus on cell
therapies.

B Finally, following a thorough strategic review as part of our
ongoing transformation, we determined to initiate a
reorganization to position the Company for long-term growth and
cell therapy leadership in oncology. Significant preparatory work
was completed in 2024 to enable an announcement on January 8,
2025 regarding an intention to separate Galapagos into two
publicly listed legal entities by mid-2025, subject to shareholder
approval. SpinCo will unlock value by investing to build a pipeline
of innovative medicines with robust, demonstrated proof of
concept through one or more transformational transactions with
Gilead as a potential partner under the OLCA. A focused Galapagos
will continue to build its global oncology leadership in
transformational cell therapies, with full global development and
commercialization rights to its R&D pipeline. The OLCA between us
and Gilead will no longer apply to Galapagos, which will provide us
the flexibility to partner out our programs.

B Execute multiple acquisitions (in-licensing or M&A) and/or other
transactions, in line with the strategy that is approved by the Board
of Directors

Supply Chain & Quality

+ 20% target weighting
» 20% weighted achievement

Build out decentralized manufacturing unit network ®  We further built our DMU network in the U.S. through multiple
collaborations. We have active DMUs in the major markets in
Europe to support the clinical studies.

B Landmark Bio will serve as the first DMU in the U.S. to

B Establish a network of DMUs to support clinical enrollment in the
U.S. and Europe*

®  Strengthen our platform to prepare for pivotal studies manufacture GLPG5101 for the ATALANTA-1 study in the U.S.
®  Secure supply of.key matejr.la?ls B We are scaling up capacity at our DMUs in the U.S. and DMUs in the
B Strengthen Quality capabilities and systems major markets in Europe, and continue to expand the current

network to secure required capacity for pivotal readiness.

B |naddition we strengthened our platform: we worked on securing
the key supply materials for our decentralized manufacturing
platform, prepared the pivotal roadmaps from an AD (Analytical
Development) / Digital / PD (Process Development) perspective.

B Wealso significantly strengthened our Quality capabilities and
systems. We received our MIA license for our facility in Leiden
which will serve as a certified location for QP batch certification
and QC release testing for our cell therapies.
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Enabling a strong & sustainable organization

+ 10% target weighting
+ 12% weighted achievement

Cash Burn

B Deliver on our cash burn guidance, not including business

development, announced at FY23 results and at 1H24
B Weremained disciplined in our spending and ended the year with

a full-year cash burn of €374 million, within the guidance range,
ESG including business development, of €370 million to €410 million.
B We executed on the agreed ESG action plan focusing on our 5 key

Execute sustainability action plans and reach compliance readiness priorities related to (i) Patient access, (ii) Patient engagement, (ii)

on CSRD Adding years and quality of life, (iv) DEI/trust, (v) Planet, and are
compliant ready on CSRD.
B We attracted key talent to strengthen and grow our oncology
People . ) S . .
therapeutic area. Our ongoing expansion in the U.S. is a crucial
B Hire and retain leadership and expert capabilities to enable the step in future recruitment. In addition, following the Alfasigma
build-up of our CellTx footprint transaction, there was a significant focus on employee
B [Implement initiatives around employee engagement engagement ranging from a company-wide survey and leadership
programs to local engagement activities.
B We completed the transfer of the Jyseleca® business to Alfasigma,
Jyseleca® transfer including transferring the MAH in the European Union and the UK.

B Transfer the Jyseleca® business to Alfasigma in compliance with the
Transition Service Agreement, including the Marketing
Authorization (MAH) in Europe

Overall corporate achievement: 77%

The Board-approved 77% corporate funding level for 2024 achievements is applicable to the wider Galapagos workforce for
their bonus funding. The Board considered this level of funding for the CEO, upon recommendation of the Remuneration
Committee, and for the other Executive Committee members, upon proposal of the CEO, together with the individual
performance of Executive Committee members, in order to determine the individual annual bonus outcomes for 2024 set
outin the total remuneration table above. These 2024 annual bonuses will be paid in March 2025.

Long-Term Variable Remuneration
The total remuneration table above under Section “2024 remuneration summary” sets forth the following;

m  The value of the RSUs vested and paid out in 2024 for each member of the Executive Committee. During 2024, there
were RSU vestings under seven different RSU plans: Plan 2020.1, Plan 2020.11, Plan 2021.1, Plan 2021.11, Plan 2022.1, Plan
2022.1 and Plan 2023.11. The pay-outs to the Executive Committee members occurred accordingly and the amount for
the CEO and aggregate amounts for the other Executive Committee members are set forth in the total remuneration
table above.

m  The value of the subscription rights granted during the financial year 2024 calculated by comparing the exercise price
with the average share price of the share as quoted on Euronext Brussels and Amsterdam during the financial year 2024.

In determining the annual equity awards made to Executive Committee members in the financial year 2024, the Board
considered a number of factors in early 2024, including company performance, individual performance and ability to drive
future value creation in the context of the current business transformation, the overall retention value of past equity awards
and competitive levels of equity compensation for similarly positioned executives based on analysis of market data from
our disclosed peer groups.
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As a result, the following equity awards were made to Executive Committee members in financial year 2024:
m 185,000 Subscription rights under Subscription Right Plan 2024 BE, of which 75,000 were granted to the CEO.
®m 299,516 RSUs under RSU Plan 2024.1, of which 178,476 were granted to the CEQ.

= No Performance Stock Units (PSUs) have been awarded.

For transparency and simplicity, the number of RSU plans operated for the Executive Committee members has been
reduced to one RSU Plan (RSU Plan 2024.1), as further explained in the 2024 Remuneration Policy.

Further reference is made to the Equity components of the remuneration section, which contains, among others, a
description of the 2024 grant of subscription rights and RSUs.

Further Information on Equity-Based Remuneration

Subscription Rights Awarded, Exercised or Expired

In 2024, we issued Subscription Right Plan 2024 BE for the benefit of Executive Committee members. The final number of
accepted subscription rights was enacted by the notarial deeds of May 17, July 3 and August 18, 2024. Under the plan, the
subscription rights have a lifetime of eight years, an exercise price of €26.90, and vest only and fully on the first day of the
fourth calendar year following the calendar year in which the grant was made. The subscription rights can in principle not
be exercised prior to January 1, 2028. Good and bad leaver rules apply in the event of termination prior to the end of the
vesting period.

As from January 1, 2020, we no longer grant any subscription rights to members of the Board of Directors, taking into
account the stricter rules of the Belgian Companies Code and provision 7.6 of the 2020 Corporate Governance Code, which
stipulates that Non-Executive Directors should not be entitled to receive stock options. Prior to 2020, members of the Board
of Directors were granted subscription rights and hence the table below also contains a disclosure for a Board member.

The table below sets out further information in relation to subscription rights granted to the Executive Committee and,
historically, the Board of Directors:

Number of Number of SRs SRs
. SRs exer- | offered & " SRs
Exercise ) ) exercised :
rice standing |cisable per| accepted durin expired
P € | in2024

2024

36 months 01/01/2023 -
WP 2019 12/07/2019 1/36 per month 10/04/2027 €95.11 7,500 7,500 0 0

Grant date Vesting period Exercise period

31/12/ during
2024 pLoyZ

Mr. Peter Guenter
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Number of Number of SRs SRs
. . . | Exercise | SRsout- | SRsexer- | offered &) ;. )
Grant date Vesting period Exercise period ; standing |cisable per| accepted . expired
price per31/12/| 31/12/ during in 2024
2024 2024
Executive Committee
100%
3rd year after year
SR Plan of grant 01/01/2026 -
2022 (B)  25/03/2022 01/01/2026  25/01/2030  €50.00 1,000,000 0 0 0
Stoffels IMC BY, 100%
permanently 3rd year after year
represented by SR Plan of grant 01/01/2027 -
Dr. Paul Stoffels 2023 BE 8/05/2023 01/01/2027  05/05/2031  €35.11 50,000 0 0 0
100%
3rd year after year
SR Plan of grant 01/01/2028 -
2024 BE  17/05/2024 01/01/2028 16/05/2032  €26.90 75,000 0 75,000 0 0
100%
3rd year after year
WP Plan of grant 01/01/2022 -
2018  18/06/2018 01/01/2022  18/04/2026  €79.88 26,000 26,000 0 0
100%
3rd year after year
WP Plan of grant 01/01/2023 -
2019  12/07/2019 01/01/2023  10/04/2027  €95.11 20,000 20,000 0 0
100%
3rd year after year
SR Plan of grant 01/01/2024 -
2020  16/06/2020 01/01/2024  17/04/2028 €168.42 15,000 15,000 0 0
100%
. . 3rd year after year
Annelies Missotten SR Plan of grant 01/01/2025 -
2021 BE 2/07/2022 01/01/2025 30/04/2029  €64.76 22,500 0 0 0
100%
3rd year after year
SR Plan of grant 01/01/2026 -
2022 BE 7/07/2022 01/01/2026  06/05/2030  €57.46 18,000 0 0 0
100%
3rd year after year
SRPlan of grant 01/01/2027 -
2023 BE 7/07/2023 01/01/2027  05/05/2031  €35.11 25,000 0 0 0
100%
3rd year after year
SR Plan of grant 01/01/2028 -
2024 BE 3/07/2024 01/01/2028 16/05/2032  €26.90 30,000 0 30,000 0 0
100%
3rd year after year
SR Plan of grant 01/01/2026 -
2022 BE 9/11/2022 01/01/2026  06/05/2030  €51.58 30,000 0 0 0
100%
. 3rd year after year
Valeria Cnossen SRPlan of grant 01/01/2027 -
2023 BE  28/08/2023 01/01/2027  05/05/2031  €35.11 25,000 0 0 0
100%
3rd year after year
SR Plan of grant 01/01/2028 -
2024 BE  19/08/2024 01/01/2028  16/05/2032  €26.90 30,000 0 30,000 0 0
100%
3rd year after year
SR Plan of grant 01/01/2027 -
Thad Huston 2023 BE  28/08/2023 01/01/2027  05/05/2031  €38.58 200,000 0 0 0
100%
3rd year after year
SR Plan of grant 01/01/2028 -
2024 BE 3/07/2024 01/01/2028 16/05/2032  €26.90 50,000 0 50,000 0 0

@ Warrant Plan (WP) and Subscription Right Plan (SR Plan)
@ Dr. Elisabeth Svanberg, Mr. Jérdme Contamine, Mr. Andrew Dickinson, Dr. Linda Higgins, Dr. Susanne Schaffert, Mr. Oleg Nodelman and Mr. Simon Sturge do not have any
subscription rights.
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At the end of 2024, Stoffels IMC BV (permanently represented by Dr. Paul Stoffels) held 1,125,000 subscription rights, Ms.
Annelies Missotten held 2,600 shares and 156,500 subscription rights, Ms. Valeria Cnossen held 85,000 subscription rights,
and Mr. Thad Huston held 250,000 subscription rights.

RSUs Offered to, Vested or Expired for the Executive Committee Members

In 2024, the Executive Committee members were offered new RSUs under the 2024 RSU Annual Long-Term Incentive Plan.
The members of the Executive Committee accepted all RSUs offered to them. The RSUs have a four-year vesting period, with
25% vesting each year and a first vesting date on May 1, 2025.

Each RSU represents the right to receive, at our discretion, one Galapagos share or a payment in cash of an amount
equivalent to the volume-weighted average price of the Galapagos share on Euronext Brussels over the 30-calendar day
period preceding the relevant vesting date. However, in respect of Executive Committee members, any vesting prior to the
third anniversary of the offer date will always give rise to a payment in cash rather than a delivery of shares as an incentive.

No RSUs expired during financial year 2024. The table below sets forth further information in relation to RSUs offered and
accepted by each Executive Committee member and vested and paid out during 2024:

Number of RSUs RSUs vested
Executive Committee member Offer date Vesting period Vesting date offered and i,
accepted during 2024
01/05/2023
01/05/2024
25%]/year 01/05/2025
Plan 2022.11 5/05/2022 Four-year vesting period 01/05/2026 74,408 18,602
100%
Stoffels IMC BV, Plan 2023.1 8/05/2023 three years after offer date 08.05.2026 9,695 0
permanently represented by 858?%8;‘5‘
Dr. Paul Stoffels 25%/year 01/05/2026
Plan 2023.11 9/05/2023 Four-year vesting period 01/05/2027 129,276 32,319
01/05/2025
01/05/2026
25%]/year 01/05/2027
Plan 2024.1 16/05/2024 Four-year vesting period 01/05/2028 178,476 0
01/05/2021
01/05/2022
25%]/year 01/05/2023
Plan 2020.1 6/05/2020 Four-year vesting period 01/05/2024 332 83
01/05/2021
01/05/2022
25%]/year 01/05/2023
Plan 2020.11 6/05/2020 Four-year vesting period 01/05/2024 956 239
01/05/2022
01/05/2023
25%]/year 01/05/2024
Plan 2021.1 5/05/2021 Four-year vesting period 01/05/2025 1,488 372
01/05/2022
01/05/2023
25%/year 01/05/2024
Plan 2021.11 6/05/2021 Four-year vesting period 01/05/2025 2,708 677
. . 01/05/2023
Ms. Annelies Missotten 01/05/2024
25%]/year 01/05/2025
Plan 2022.1 3/05/2022 Four-year vesting period 01/05/2026 1,776 444
01/05/2023
01/05/2024
25%]/year 01/05/2025
Plan 2022.11 5/05/2022 Four-year vesting period 01/05/2026 2,980 745
100%
Plan 2023.1 8/05/2023 three years after offer date 08.05.2026 3,246 0
01/05/2024
01/05/2025
25%]/year 01/05/2026
Plan 2023.11 9/05/2023 Four-year vesting period 01/05/2027 43,092 10,773
01/05/2025
01/05/2026
25%]/year 01/05/2027
Plan 2024.1 16/05/2024 Four-year vesting period 01/05/2028 14,264 0
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Number of RSUs RSUs vested
Executive Committee member Offer date Vesting period Vesting date offered and .
accepted during 2024

01/05/2023
01/05/2024
25%]/year 01/05/2025

Plan 2022.11 5/08/2022 Four-year vesting period 01/05/2026 9,512 2,378

100%

Plan 2023.1 8/05/2023 three years after offer date 08.05.2026 4,309 0
: 01/05/2024
Ms. Valeria Cnossen 01/05/2025
25%/year 01/05/2026

Plan 2023.11 9/05/2023 Four-year vesting period 01/05/2027 43,092 10,773
01/05/2025
01/05/2026
25%]/year 01/05/2027

Plan 2024.1 16/05/2024 Four-year vesting period 01/05/2028 26,740 0
01/05/2024
01/05/2025
25%]/year 01/05/2026

Plan 2023.11 15/06/2023 Four-year vesting period 01/05/2027 50,544 12,636
Mr. Thad Huston 01/05/2025
01/05/2026
25%]/year 01/05/2027

Plan 2024.1 16/05/2024 Four-year vesting period 01/05/2028 80,036 0

Evolution of Remuneration and Company Performance

The below table shows the annual change of remuneration of each Board member, the CEO and the other Executive
Committee members (in aggregate), of the performance of the Company and of average remuneration on a full-time
equivalent basis of Galapagos’ employees, other than members of the Board of Directors and the Executive Committee,
over the five most recent financial years.

Comparative table of remuneration and company performance

% change % change 2021 % change

Director's remuneration'

Executive Committee®®

Stoffels IMC BV, permanentl €1,222,950 -3% €1,256,250 40% €900,000 N/A N/A N/A N/A
represented by Dr. Stoffels'* €2,718,034 38% €1,971,286 34% €1,470,000 N/A N/A N/A N/A
Other Executive Committee €1,788,000 15% €1,557,439 N/A N/A N/A N/A N/A N/A
members(4) €2,829,736 56% €1,810,198 N/A N/A N/A N/A N/A N/A
Board of Directors®® ©
@) €68,338 5% €65,000 0% €65,000 0% €65,000 0% €65,000
Mr. Peter Guenter
€121,688 6% €115,000 0% €115,000 0% €115,000 0% €115,000
. ®) €108,338 22% €88,753 37% €65,000 0% €65,000 47% €44,164
Dr. Elisabeth Svanberg
€161,688 17% €138,753 21% €115,000 0% €115,000 47% €77,999
R ) €116,690 17% €100,000 47% €68,131 N/A N/A N/A N/A
Mr. Jérome Contamine
€183,440 22% €150,000 47% €102,131 N/A N/A N/A N/A
(10) €62,775 -T% €67,360 98% €34,066 N/A N/A N/A N/A
Dr. Dan Baker
€102,925 -12% €117,360 2% €68,066 N/A N/A N/A N/A
(1) €69,221 117% €31,849 N/A N/A N/A N/A N/A N/A
Dr. Susanne Schaffert
€122,571 105% €59,849 N/A N/A N/A N/A N/A N/A
. (12) €79,052 330% €18,369 N/A N/A N/A N/A N/A N/A
Mr. Simon Sturge
€132,402 309% €32,369 N/A N/A N/A N/A N/A N/A
132
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Comparative table of remuneration and company performance

% change % change % change 2021 % change
Company performance

Financial KPIs (thousand of €, except fi e stock price number of employees)

Operational Cash burn

(-)/operational cash flow -373,961 -10% -414,824 -19% -513,774 -9% -564,840 9% -517,400
R&D expenditurem) 343,611 -20% 431,471 -16% 515,083 5% 491,707 -1% 531,354
Cash position on 31 Dec(m) 3,317,755 -10% 3,684,508 -10% 4,094,062 -13% 4,703,177 -9% 5,169,349
# of employees on 31 Dec™® 704 -37% 1,123 -16% 1,338 2% 1,309 -12% 1,489
Stock price performance (Last

trading day FY) 26.52 -28% 36.99 -11% 41.35 -16% 49.22 -39% 80.48
Employees of the Group™® €1245558  -1.08%  €125,920 2%  €123,958 21%  €102,471 2%  €104,290

() The Directors' remuneration overview contains for the CEO, other Executive Committee members and Directors two separate rows, whereby the first row sets out their cash
remuneration, being the annual base salary, cash bonus and (if any) exceptional bonus, to enable the comparison with the average remuneration of employees on FTE basis, and
the second row sets out their total remuneration, including equity-related remuneration such as granted SRs and vested RSUs.
The first row shows the cash remuneration of the CEO and the other Executive Committee members (in aggregate), being the annual base salary, cash bonus and (if any)
exceptional bonus.
The second row shows the total remuneration of the CEO and the other Executive Committee members (in aggregate), including equity-based remuneration such as RSUs vested
and subscription rights granted during the year. The value of the subscription rights is calculated by comparing the exercise price of the subscription right plan with the average
share price as quoted on Euronext Brussels and Amsterdam during the respective financial year. For example, for financial year 2024 the exercise price of the Subscription Right
Plan 2024 BE is compared with the average share price as quoted on Euronext Brussels and Amsterdam during the financial year 2024.
The other Executive Committee members during financial year 2024 are Mr. Thad Huston, Ms. Annelies Missotten, and Ms. Valeria Cnossen. Their remuneration over the five year
period is included under the "Other Executive Committee members". Since all their mandates started as of financial year 2023, we only mentioned data in the above table as of
financial year 2023.
The first row shows the total cash remuneration of each member of the Board of Directors, being the Board fees. This table excludes the Chair, Stoffels IMC BV, who is not
remunerated for its mandate as Chair of the Board of Directors or any Committee mandate, Mr. Daniel O'Day, Mr. Andrew Dickinson and Dr. Linda Higgins, the Gilead Board
representatives, and Mr. Oleg Nodelman, the Ecorl representative, who are not remunerated for their Board or Committee mandates.
The second row shows the total remuneration of each member of the Board of Directors, including equity-based remuneration such as subscription rights granted during the
year. As from January 1, 2020, Galapagos no longer grants any subscription rights to members of the Board of Directors.

g Director as of April 30, 2019.

© Director as of April 28,2020.

© Director as of April 26, 2022.
119 pirector between April 26,2022 and October 6, 2024.
(1 pirector as of June 12,2023.
12) pirector as of September 19, 2023.
13 ReD expenditure presented on this line is reflecting the total Group related expenditure including the Jyseleca business transferred to Alfasigma on January 31, 2024 presented
as discontinued operations in our 2023 and 2024 consolidated financial statements, and prior to financial year 2021 also including Fidelta, our fee-for-service business sold to
Selvita on January 4, 2021, classified as discontinued operations in our 2020 consolidated financial statements.
Cash position on December 31, 2023 included €7 thousands of cash held in subsidiaries transferred to Alfasigma on January 31, 2024 and classified as assets held for sale in our
2023 consolidated financial statements. Cash position on December 31, 2020 included €7,884 thousands of cash held in Fidelta and classified as assets held for sale in our 2020
consolidated financial statements.
The number of employees per December 31, 2024 and per December 31, 2023 includes employees and insourced personnel (external contractors). At December 31, 2023, the
number of employees included 390 employees transferred to Alfasigma on January 31, 2024. At December 31, 2020, the number of employees included 185 employees of our fee
for service activity Fidelta, which was sold to Selvita on January 4, 2021.
The average remuneration of employees is calculated on FTE basis, excluding trainees and internships, for employees employed for the full applicable financial year. It takes into
account the employees' base salary, annual cash bonus and (if any) exceptional cash bonus during the respective financial year. Annual cash bonuses are included in the year
upon which performance is based and not in the year in which they are paid. Due to the timing of the 2024 year-end process, the actual annual figures for employees had not
been finalized by the date of this report. Therefore, 2024 annual bonus figures represent target figures multiplied by the applicable approved corporate bonus funding score,
being the Company’s best estimate of actual bonus outcomes.

(2

(3

(4

(5

(6

(14)
(15)

(16)
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Ratio between the Highest and Lowest Remuneration

The ratio between the highest and lowest remuneration at Galapagos during financial year 2024 is 33:1.

The ratio is calculated on the basis of the lowest FTE pay per December 31, 2024, excluding trainees and internships. The
remuneration which has been taken into account in this exercise includes the annual base salary, annual cash bonus and
(if any) exceptional bonus; annual cash bonus is included in the year upon which performance is based and not in the year
in which itis paid. Due to the timing of the 2024 year-end process, the actual annual bonus figures for employees below the
Executive Committee level had not been finalized by the date of this report. Therefore, 2024 annual bonus figures represent
target figures multiplied by the applicable approved corporate bonus funding score, being the Company’s best estimate of
actual bonus outcomes.

Minimum Share Ownership

As of 2024, our Remuneration Policy has set revised minimum share ownership requirements to further align
Executive Committee members’ decision-making and financial interests with sustained, long-term shareholder value
creation. The applicable Executive Committee member shall be required to hold a number of Galapagos shares
corresponding to the value of such member’s annual gross base salary, as follows, during their tenure as
Executive Committee member:

m  Chief Executive Officer: two times annual gross base salary; and

m  Other Executive Committee members: one time annual gross base salary.

We expect that Executive Committee members should reach these minimum share ownership requirements within five
years of the effective date of the 2024 Remuneration Policy, being January 1, 2024, or as from a later Executive Committee
appointment.

The Board of Directors expects RSU plan vesting (in case of cash-settled RSUs, using the net cash to acquire shares, subject
to compliance with applicable securities laws) over time to be used to reach the applicable minimum share ownership
requirement.

At this stage all Executive Committee members (in office since 2022 and 2023 respectively) are building their shareholding.
The fulfilment of the minimum share ownership requirement is periodically reviewed by the Board of Directors.

Contractual Provisions Regarding Compensation for Severance for
Executive Committee Members

In 2024, all Executive Committee members have provided their services under agreements with the Galapagos Group,
with a notice period, or indemnity in lieu of notice period, of nine months for the CEO and six months for the other
Executive Committee members. The agreements do not provide for severance payments. In the event of termination, we
may enter into non-competition undertakings with the CEO and the other Executive Committee members providing for
non-competition indemnities. In the event their contract with the group is terminated as a result of a change of control
of Galapagos, the CEO and the other Executive Committee members would be entitled to the immediate vesting of
subscription rights and severance compensation of (i) twelve months' base salary for the CEO and (ii) nine months' base
salary for the other Executive Committee members.
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Severance Payments

No severance payments were made in 2024 as no Executive Committee members left Galapagos.

Claw-Back and Malus

As from financial year 2020, contractual provisions apply to each member of the Executive Committee to ensure that we
have the right to have each Executive Committee member forfeit any unvested RSUs, deferred portions of previous cash
bonuses or unvested subscription rights in the event of a restatement of the financial statements that has a material
negative effect on Galapagos or a material breach of our Code of Conduct. In addition, from December 1, 2023, claw-
back undertakings have been in place to comply with the new SEC rules to recover erroneously awarded incentive-based
compensation if we are required to prepare an accounting restatement due to material non-compliance with any financial
reporting requirement.

During the financial year 2024 no claw-back events occurred.

The RSU and subscription right plans also contain bad leaver provisions that can result in forfeiture of any unvested RSU
and/or subscription right grants in case the beneficiary leaves Galapagos prior to the relevant vesting date.

Deviations from the Remuneration Policy

During financial year 2024, the Board of Directors did not decide to deviate from any items of our Remuneration Policy and
no deviations occurred.
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Conflict of Interests and Related Parties

We consider that Gilead became a related party of Galapagos NV in 2019 because of (i) Gilead’s then 25.84% shareholding
(25.35% on December 31, 2024) in Galapagos NV, and (i) the fact that Gilead is entitled to propose two candidates to
be appointed to the Board of Directors of Galapagos NV under the share subscription agreement dated July 14, 2019, as
amended.

On January 7, 2025, we entered into a related party transaction with Gilead within the meaning of article 7:97 of the
Belgian Companies Code, by entering into various transaction documents, including the separation agreement, linked to
the planned separation of Galapagos into two publicly listed entities (the “Transaction”).

The Board of Directors applied the related party transaction approval procedure as set forth in article 7:97 of the Belgian
Companies Code. Within the context of this procedure, a committee of three Independent members of the Board of
Directors of Galapagos (the “Committee”) issued an advice to the Board of Directors in which the Committee assessed the
separation of Galapagos in two publicly listed legal entities and the hereto related transaction documents. The Committee
was assisted by Lazard as an independent expert (the “Expert”) and Allen Overy Shearman Sterling. In its advice to the
Board of Directors, the Committee concluded the following: “In light of article 7:97 of the BCAC, the Committee has
performed, with the assistance of the Expert, a thorough analysis of the Proposed Resolutions. This assessment included a
detailed analysis of the Transaction embedded in these Proposed Resolutions, an analysis of the financial impact and other
consequences thereof, an identification of the advantages and disadvantages to the Company, as well as an assessment
how these fit in the Company’s strategy. Based on such assessment, the Committee believes that the Proposed Resolutions
and the Transaction embedded therein are in the interest of the Company, given the balance between benefits and risks
that the Transaction represents and the potential to alter the Company’s strategic status quo and accelerate value creation
for all shareholders.” The Board of Directors did not deviate from the Committee’s advice.

The assessment by the statutory auditor of Galapagos of the advice of the Committee and the minutes of the Board of
Directors is as follows: “Based on our review, nothing has come to our attention that causes us to believe that the financial
and accounting data reported in the advice of the Ad Hoc committee of the independent members of the board of directors
dated on 7 January 2025 and in the minutes of the board of directors dated on 7 January 2025, which justify the proposed
transaction, are not consistent, in all material respects, compared to the information we possess in the context of our
mission. Our mission is solely executed for the purposes described in article 7:97 CCA and therefore our report may not be
used for any other purpose.

A more detailed explanation of some of our transactions with Gilead can be found in the section titled
. We further refer to

In the event of a transaction where a member of the Board of Directors has a conflict of interests within the meaning
of article 7:96 of the Belgian Companies Code, such Board member shall notify the Board of Directors in advance of the
respective conflict, and will act in accordance with the relevant rules as set out in the Belgian Companies Code.

Pursuant to our Corporate Governance Charter, if a member of the Executive Committee has a direct or indirect interest
of a monetary nature that conflicts with the interests of the Company in respect of a decision or an act falling within the
scope of the responsibilities of the Executive Committee, the Executive Committee shall refrain from making any decision.
The Executive Committee shall instead escalate the matter to the Board of Directors. The Board of Directors shall decide
whether or not to approve such decision or act, and shall apply the conflict of interests procedure set out in article 7:96
of the Belgian Companies Code. In the event a conflict of interest exists within the Executive Committee that falls outside
of the scope of article 7:96 of the Belgian Companies Code, the existence of such conflict shall be reported by the relevant
Executive Committee member, its existence shall be included in the minutes (but shall not be published) and the relevant
Executive Committee member shall not vote on the matter.

In addition to the above, the Company’s Corporate Governance Charter and Related Person Transaction Policy contain
certain procedures for transactions between Galapagos NV (including its affiliated and associated companies within the
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meaning of articles 1:20 and 1:21 of the Belgian Companies Code) and its Board members, Executive Committee members,
major shareholders, or any of their immediate family members and affiliates. Without prejudice to the procedures as set
out in the applicable laws, these policies provide (among others) that all transactions between Galapagos NV (including its
affiliated and associated companies within the meaning of articles 1:20 and 1:21 of the Belgian Companies Code) and any of
its Board members or Executive Committee members, need the approval of the Audit Committee and the Board of Directors,
which approval can only be provided for transactions at arm’s length. Moreover, conflicts of interests, even if they are not a
conflict of interests within the meaning of article 7:96 of the Belgian Companies Code, are enacted in the Board of Directors’
meeting minutes (but shall not be published), and the relevant Board member cannot participate in the deliberation or
voting on the concerned item on the agenda.

In 2024 until the publication of this annual report, the following conflicts of interests between Galapagos NV and a Director
within the meaning of article 7:96 of the Belgian Companies Code were noted:

In a meeting of the Board of Directors held on February 19, 2024, the following was reported in connection with the
proposed 2023 corporate funding decision:

Pursuant to section 7:96 of the Belgian Code of Companies and Associations, and to the extent required, the following
was reported in connection with the 2023 corporate funding decision: the Chair declared that he had informed the
Board of Directors of a potential conflict of interest of the Chair concerning the 2023 corporate funding decision, as this
will form the base for the available bonus pool for the Executive Committee members, including the Chair as CEO. After
discussion, the Board decided that a funding of 90% was justified and reasonable in view of the 2023 achievements
and will have no material impact on the financial position of the Company, and in line with the recommendation of
the Remuneration Committee, approved the 90% funding. The Chair did not take part in the deliberation and the vote
concerning this decision.

In a meeting of the Board of Directors held on February 19, 2024, the following was reported in connection with the
proposed compensation of the CEO (2023 cash bonus and 2024 salary increase):

Pursuant to section 7:96 of the Belgian Code of Companies and Associations, the following was reported in connection
with the proposed compensation of the CEO (2023 cash bonus and 2024 salary increase): the Chair declared that he
had informed the Board of Directors of a potential conflict of interest concerning the proposed compensation of the
Chair as CEQ, incl. amendment of his management agreement as regards the salary increase. After discussion, the
Board decided that the proposed compensation was a justified reward for the results achieved by the CEO in 2023 and
will have no material impact on the financial position of the Company, and in line with the recommendation from the
Remuneration Committee, approved the proposed compensation. The Chair did not take part in the deliberation and
the vote concerning this decision.

In a meeting of the Board of Directors held on March 26, 2024, the following was reported in connection with the
proposed grants of subscription rights and RSUs to the CEO under the 2024 plans:

Pursuant to section 7:96 of the Belgian Companies Code, the following was reported in connection with the proposed
grants of subscription rights and RSUs to the CEO under the 2024 plans: the Chair informed the Board of Directors
of a conlflict of interest, concerning the proposed grants of subscription rights and RSUs to the CEO under the 2024
plans. The Board considered that said compensation was a justified reward for the results achieved by the CEO in
2023, in line with the contractual arrangement with the CEQ executed in 2022 and with the Company’s Remuneration
Policy. Furthermore, the Board deemed the proposed grants to be an important tool in the retention of Stoffels IMC
BV as CEO of the Company and considered that these grants have no material impact on the financial position of the
Company. The Board shared the opinion of the Remuneration Committee that the proposed compensation is justified
and reasonable. The Chair did not take part in the deliberation and the vote concerning this decision.

In a meeting of the Board of Directors held on May 16, 2024, the following was reported in connection with the proposed
issuance of the 2024 subscription right plans:

The CEO and also Chair of the Board of Directors, Stoffels IMC BV, reported prior to this meeting that he had a conflict
of interest within the meaning of article 7:96 of the Belgian Companies Code in connection with the issuance of the
number of subscription rights under the Subscription Right Plan 2024 BE, Subscription Right Plan 2024 RMV, and
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Subscription Right Plan 2024 ROW, for the benefit of employees of the Company and its subsidiaries, with cancellation
of the preferential subscription right of the existing shareholders in the framework of the issuance of these subscription
rights and the related possible future capital increase, as the CEO will be a beneficiary under Subscription Right Plan
2024 BE. The Board of Directors, upon the recommendation of the Remuneration Committee, is of the opinion that the
proposed agenda items and the proposed grant of subscription rights to the CEO are consistent with the Company’s
Remuneration Policy and are justified and reasonable. The nature of the proposed decision and the financial impact
on the Company are described in more detail in the above-mentioned special report of the Board of Directors. In
accordance with the procedure provided for in article 7:96 of the Belgian Companies Code, the CEO and also Chair of
the Board of Directors, Stoffels IMC BV, does not attend this meeting and will not take part in the deliberation and the
vote.

In a meeting of the Board of Directors held on September 24, 2024, the following was reported in connection with the
proposed grant of the tax recuperation mechanism to Stoffels IMC BV in connection with the 2022 sign-on grant of
subscription rights to Stoffels IMC BV in its capacity of CEO:

The CEO and also Chair of the Board of Directors, Stoffels IMC BV, reported that it had a conflict of interest within
the meaning of article 7:96 of the Belgian Companies Code regarding the grant of the tax recuperation mechanism to
Stoffels IMC BV in connection with the 2022 sign-on grant of subscription rights to Stoffels IMC BV in its capacity of CEQ.
The Board of Directors, upon recommendation of the Remuneration Committee, is of the opinion that the proposed
grant is in line with the contractual arrangement with the CEO executed in 2022 and is justified and reasonable.
Furthermore, the Board, upon recommendation of the Remuneration Committee, considered that this grant has no
material impact on the financial position of the Company. In accordance with article 7:96 of the Belgian Companies
Code, the CEO and also Chair of the Board of Directors, Stoffels IMC BV, was not present during the discussion of this
agenda topic and did not take part in the deliberation and the vote.

In a meeting of the Board of Directors held on January 7, 2025, the following was reported in connection with the
proposed entering by Galapagos into various agreements with Gilead:

Prior to the Board proceeding to the deliberation and decision-making, the Chair pointed out that, given that the Board
must resolve on the Transaction that qualifies as a related party transaction under article 7:97 of the BCAC due to
Gilead acting as a counterparty and qualifying as a related party within the meaning of IAS 24, Dr. Linda Higgins and
Andrew Dickinson could be viewed as ‘directors concerned’ or otherwise conflicted within the meaning of article 7:96
of the BCAC, in respect of the Transaction and the corresponding items on the agenda. The Chair pointed out that the
procedure set out in article 7:97 of the BCAC was applied in the context of the Transaction with Gilead, with respect to
agenda topic 2. These resolutions were submitted to a Committee of Independent Directors (the “Committee”) for their
prior advice. The Committee was composed of the following Independent Directors: (i) Mr. Jéréme Contamine, (ii) Dr.
Elisabeth Svanberg, (iii) Mr. Simon Sturge. The Committee was assisted by Lazard, who acted as an independent expert
within the meaning of article 7:97 of the BCAC. After the introduction by the Chair, Linda Higgins and Andrew Dickinson,
given that they are direct or indirect representatives of Gilead, recused themselves from the deliberation and decision-
making prior to the Board proceeding with agenda topics 2.1 and following.

In a meeting of the Board of Directors held on February 11, 2025, the following was reported in connection with the
proposed 2024 corporate funding decision:

Pursuant to section 7:96 of the Belgian Code of Companies and Associations, and to the extent required, the following
was reported in connection with the 2024 corporate funding decision: the Chair declared that he had informed the
Board of Directors of a potential conflict of interest of the Chair concerning the 2024 corporate funding decision, as this
will form the base for the available bonus pool for the Executive Committee members, including the Chair as CEO. After
discussion, the Board decided that a funding of 77% was justified and reasonable in view of the 2024 achievements
and will have no material impact on the financial position of the Company, and in line with the recommendation of
the Remuneration Committee, approved the 77% funding. The Chair did not take part in the deliberation and the vote
concerning this decision.

In a meeting of the Board of Directors held on February 11, 2025, the following was reported in connection with the
proposed compensation of the CEO (2024 cash bonus):
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Pursuant to section 7:96 of the Belgian Code of Companies and Associations, the following was reported in connection
with the proposed compensation of the CEO (2024 cash bonus): the Chair declared that he had informed the Board of
Directors of a potential conflict of interest concerning the proposed compensation of the Chair as CEQ. After discussion,
the Board decided that the proposed compensation was a justified reward for the results achieved by the CEO in 2024
and will have no material impact on the financial position of the Company, and in line with the recommendation from
the Remuneration Committee, approved the proposed compensation. The Chair did not take part in the deliberation
and the vote concerning this decision.

Code of Conduct

We have established a Code of Conduct to ensure that our members of the Board of Directors and Executive Committee and
employees are making ethical and compliant decisions and acting with integrity, ethics and respect for human rights when
conducting Galapagos’ business and performing their day-to-day duties. We expect any conflicts of interest to be addressed
appropriately, and corruption and fraud prevented. To this end, we give various trainings, including on our Code of Conduct
to all our employees and consultants. This year, 94% of our employees completed the Code of Conduct training and we
measure against all employees.

Our Code of Conduct is available on our website ( ).

In 2024, we made some updates to our Code of Conduct to ensure that it continues to reflect who we are as an organization,
including an explicit applicability of our Code of Conduct to our suppliers and business partners and more ESG related
provisions.

One breach of our Code of Conduct was escalated to the Audit Committee in 2024. Appropriate measures were taken to
address this breach.
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Statement by the Board of Directors

The Board of Directors of Galapagos NV, represented by all its members, declares that, as far as it is aware, the non-
consolidated and consolidated financial statements, both prepared in conformity with the applicable standards for
financial statements, give a true and fair view of the equity, the financial position, and the results of Galapagos NV and the
companies included in the consolidation as of December 31, 2024.

The Board of Directors of Galapagos NV, represented by all its members, further declares that, as far as it is aware, this
annual report related to the financial year ended on December 31, 2024, gives a true and fair view of the development,
the results, and the position of Galapagos NV and the companies included in the consolidation, as well a description of
the most important risks and uncertainties with which Galapagos NV and the companies included in the consolidation are
confronted.

The Board of Directors of Galapagos NV will submit proposed resolutions to its shareholders at its Annual Shareholders’
Meeting (to be held on April 29, 2025) to approve the non-consolidated annual accounts of the Company for the financial
year ended on December 31, 2024 (including the allocation of the annual result as proposed by the Board of Directors),
and to release from liability, by separate vote, the members of the Board of Directors, each of the former Directors who
was in office during the financial year ended on December 31, 2024, and the statutory auditor for the performance of their
respective mandates during the financial year ended on December 31, 2024.

Mechelen, March 25, 2025
On behalf of the Board of Directors

Jérdbme Contamine
Chair of the Audit Committee and member of the Board of Directors

Stoffels IMC BV
permanently represented by Dr. Paul Stoffels, Chair of the Board of Directors
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